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Developing a Community-led Model in
Countryside Revitalisation
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Village Commoning: Developing a Community-led Model in Countryside Revitalisation is a
research initiative established in 2021 at the University of Hong Kong (HKU), funded by the
Countryside Conservation Funding Scheme of the Hong Kong SAR Government. Led by

Ms. Vincci Mak, Senior Lecturer at the HKU Division of Landscape Architecture, the team
utilises “commoning” as a conceptual framework to derive a community-led model of village
revitalisation that enables local stakeholders to take a greater role in initiating revitalisation of
their village assets.

While Hong Kong has seen a lot of village revitalisation schemes in recent years, this
project stands out as it pays special attention to the needs and aspirations of local villagers,
hoping to engage the village community more fully in the process. The proposed model also
emphasises cooperative governance and the collective management of resources that can
lead to the creation of new values, fostering a sense of pride and ownership of place by
empowering the community as a whole.

This exhibition aims to share our understanding of commons and commoning, and to
disseminate our research findings.
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Commoning is an important social practice that can strengthen village identity and
| enhance social well-being
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Effective collaborations between different stakeholders can maximise the benefits
| of village revitalisation
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This methodology can help enhance the cultural and ecological values of rural
villages, thus enabling long term sustainability
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To review international case studies of commoning

practices that mobilised collaborations between
different stakeholders
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To host a series of engagement exercises to gather (BNEBNBR)HHS BRERSRHSES
feedbaCk from relevant parties Focus Group for Commoning Village Commoning Symposium
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Exhibition Advisory Platform for Commoning Implementation Guidelines
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WHAT IS COMMONING?
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WHAT DOES COMMONING LOOK LIKE AROUND THE WORLD?

EEABTHANERBIRTEEN?
WHAT ARE THE POTENTIALS OF COMMONING IN HONG KONG?
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HOW CAN COMMONING BE IMPLEMENTED?
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Any opinions, findings, conclusions or recommendations expressed in this material/ event do not LT -
necessarily reflect the views of the Government of the Hong Kong Special Administrative Region.
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WHAT IS COMMONING?
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Did you know that communal organisation and collective
use of resources have long been part of the economic life
of rural communities around the world? In recent years,
these practices have been increasingly associated with
the notions of “commons” and “commoning”, which

are inspired by the research work of political scientist
Elinor Ostrom. She argued that common resources can
be well-managed by communities that benefit the most
from them and that their regulation should be addressed
at the local level, through collaborations with community
associations, local authorities, and other Non-Profit
Organisations (NPO).

FEWRBER2REBEBUERIZR Elinor Ostrom

Nobel laureate and political scientist Elinor Ostrom
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“Commoning” is...
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An Alternative Cooperative Governing Approach
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The involvement of community is a key factor to the success of the commoning approach and
therefore contrasts against the state-led and market-led systems in managing resources.
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Resource boundaries and access
rights should be clearly defined
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When someone breaks the rules,
they will face graduated sanctions
depending on the seriousness of the
offence
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Rules for appropriation and provision
should fit local conditions
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Rapid, easily accessible and low-cost

means of dispute resolution must be
available
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People affected by these rules must
be able to participate in modifying
them
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Community members’ rights to
self-organise should be respected by
outside authorities
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People in charge of monitoring should
be accountable to all resource users
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All conditions mentioned above

should be organised in multiple layers
of nested enterprises
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A Social Process and Practice
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While many have applied the concept of Ostrom’s commons in rural revitalisation, sociologist
Jeong supplements Ostrom’s theory with new approaches that address the social changes of the
21st century. These concepts can help us gain a better understanding on how commons evolve
over time and how commoning initiatives can be more effective in our contemporary society.

Jeong proposes the following terms to refer to how commons were modernised and restructured
economically around the world in the late 19th to mid-20th centuries:
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The process of a resource being converted into a jointly-used resource under a communal management by a
community.
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Commonisation
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The process of a jointly used resource losing its essential characteristics as commons. Due to the influence
of capitalism, and the privatisation and enclosure of commons over the 20th century, this process is quite
commonplace all over the world.
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Decommonisation
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The process through which the relationships between humans and resources are reconstructed in modern
capitalist society. While the characteristics of these commons may have changed, they share the same

BHEL cooperative principles.

Recommonisation
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Commonisation and decommonisation processes are less relevant in contemporary
commoning initiatives. Recommonisation however has proven to be vital as they are the
results of emergent social processes that call for the construction of new commons, are
based on past practices, represent a renewed understanding of and aspiration in resource
management and shared values.
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Types of Commons
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Scholars Emil Sandstrém, Ann-Kristin Ekman and Karl-Johan Lindholm defined three main
types of commons that represent most forms of collectiveness but their divisions are not

mutually exclusive:
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Production Commons
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Before the industrial revolution, production
commons was essential for places that
relied on natural resources for making

a living, as it helped solve issues such
as resource scarcity, over-extraction,
and sustaining rural livelihood. While
most villagers no longer make their living
primarily from these commons, some

of them still retain important meanings
to local communities It is sometimes
recommonised into new commons.

EXAMPLES: forests, pastures, fish ponds
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Associational Commons
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Most of these were developed under the
new economic conditions of the 20th
century aiming at modernising rural life.
It is established to address shared social
and economic interests of villagers. Its
organisation is formal, addressing official
matters and formulating plans of action.
Associations meet regularly to manage
common concerns and may occasionally
draw in outside partners.

EXAMPLES: village associations, local
committees
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Symbolic Commons
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It refers to commons that is related to
lineage, kinship, and ownership of place,
and carry important symbolic meaning
and value for villagers. It comes in

many forms and is often connected with
historical and cultural narratives that are
important in shaping village identities and
internal social relations.

EXAMPLES: historical monuments,
community gathering spaces
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WHAT DOES COMMONING LOOK LIKE
AROUND THE WORLD?
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Curious as to what commoning looks like around the world? The international case
studies chosen depict a variety of commoning practices that support and foster the
revitalisation of rural village communities outside Hong Kong. From the analysis of

the case studies, six key findings are derived which provide the framework for our
following research on village commoning in Hong Kong.
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Key Findings
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Establishing Village Association as Commoning Structure
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Village association is a great starting point for the village commoning process! It is not only villager-initiated and -led, it has also proven to be
a productive mode of self-governance in which villagers can set up their own structured mechanisms to evaluate community concerns and
needs. The bottom-up approach observed allows villagers to take up leadership roles and simultaneously nurtures a sense of pride towards
their own village and assets.
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Expanding Definition of Community
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Traditional village culture relies heavily on indigeneity and clanship. “Community” in the village context refers primarily to local villagers.
However, it is seen that when villagers expand the definition of their core community to include external stakeholders, such as government
units, NPOs, academic insitutions, and other newly-settled villagers, the benefits are plentiful! Analysis of case studies has shown that it
introduces a variety of expertise, an inclusive model of governance, and clearer definitions of private and public matters.
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Navigating Power Relations

As there are a variety of stakeholders involved in the commoning process, the power relations between different parties when they
collaborate have proven to be relevant. Commoning initiatives are seen to be most productive when all stakeholders are cognizant of the
power relations involved.
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’ Transforming Old Commons to New
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A common practice observed in village commoning is the transformation of old commons to new. The modification of villages’ production

commons into other forms of common assets can be seen as an updated method of addressing contemporary social and economic needs
associated with village living and revitalisation.
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Forming New Models of Rural Practices
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As villages relied heavily on production commons for income in the past, that is no longer the case nowadays. Contemporary business
models associated with commoning are observed to be the new collective management of commons assets to achieve a common agenda.
New entrepreneurial endeavours such as agro-/ eco-/ cultural-/ heritage-tourism as commoning agendas have emerged.
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Fostering Stewardship through Capacity Building
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The learning, sharing, and consolidation of knowledge from village history and traditional cultural practices help develop new knowledge
commons which are proven to be assets; capacity building to foster stewardship towards village assets becomes essential in the
contemporary commoning process. This new knowledge has been seen to allow villagers to initiate capacity building to generate sustainable
commoning models, create new commons, and understand their assets and resources in order to build a sense of stewardship towards
them.
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Seonheul 1-ri, South Korea
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Dongbaek-Dongsan forest was heavily relied on by Seonheul
1-ri villagers for resources. Over time, many villagers moved
away from the village due to changes in land policy. The
forest was recognised as a Ramsar site in 2011 because

of its ecological value, and NPOs got involved to help

with environmental protection. Villagers later returned

to collaborate with government units and NPOs to co-
manage the forest and to develop ecological tourism. Such
collaboration helps foster capacity building for villagers to take
a lead in ecological conservation and village revitalisation.
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Types of Commons Modes of Governance Key Findings
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Key Analysis

BIREBHBIRIENRF

Navigating Power Relations
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After the declaration of Ramsar site, there were many top-down
and external initiatives to conserve ecological assets. These
capacity building initiatives re-mobilised villagers to be actively
involved in the transformation and in deciding the future of the
village. In the process, villagers established a cooperative and
village council to work with the government units and NPOs.
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Expanding Definition of Community
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Villagers, newly moved-in residents, environmentalists, NPOs,
etc. formed a Conservation and Management Council to
co-manage the forest. This represents an inclusive model of
governance and is in line with contemporary rural living. It also
allows for clearer positioning where local villagers are hosts and
can cultivate a sense of pride and ownership in administering
commoning.
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Taomi, Taiwan, China

TERE T 1999 FaMER > Ut EmIRBIRNEANE
HEitle o MEREARAT - IEFEFER - BMWRESFEE

REEERENEE > PEEETEERRRJHHESR
B o

Following the 1999 earthquake, Taomi aimed to rebuild

their community. Villagers co-operated with government

units, NPOs, and academic institutions to foster ecotourism
development and to bring greater attention to self-governance
and long-term sustainability.
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Key Analysis
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Establishing Village Association as Commoning Structure
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Taomi Community Development Association is one of the earliest
self-organised communal managements in Taomi, connecting
villagers through common interests, e.g. hobby groups, mutual
aid groups. Villagers are involved in village governance and
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Fosterlng Stewardship through Capacity Building
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NPOs help introduce concepts of community empowerment,
benefit-sharing, and ecological practices. Villagers learned more
about environmental awareness, and they now know how to

communal management of village resources. embrace their role in protecting the environment, plants and

animals! This aids in finding a balance between ecological needs
and economic sustainability of the village.
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Types of Commons Modes of Governance Key Findings
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Zhushan, Taiwan, China
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Known for its bamboo industry, Zhushan (in the Nantou

area of Taiwan) was heavily struck by the 921 Earthquake,
resulting in a decline in economy and population. A

turning point came for Zhushan in 2005: Ho Peo Gun, an
entrepreneur and block-chain advocate also from Nantou,
renovated an abandoned courtyard house and turned it into a
homestay.

Besides running the homestay, Ho and his company support
and promote local businesses which result in young people
residing in Zhushan for business opportunities. A tourism
company, as well as the use of blockchain technology and
artificial intelligence to facilitate external collaboration, are
also key factors in the revival of Zhushan.
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Types of Commons Modes of Governance Key Findings
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Expanding Definition of Community
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A warehouse next to the Taixi Bus Station was converted into
a community classroom, allowing Zhushan villagers, craft
artists, and others to facilitate cultural exchanges. Concurrently
it empowers different members to join in on the discussion,
strengthening the bond of community by putting their ideas into
practice and enabling self-governance; these ideas include
BeYoung Garden and Iceroom.
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Fostering Stewardship through Capacity Building
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The community helps schools to develop education materials
on local knowledge. Ho promoted his experience in Zhushan
to other regions and countries, e.g. Fujian and Malaysia,
sharing knowledge with youngsters interested in local
businesses. Students were shown the needs of the village and
simultaneously cultivated the knowledge and skills required to
make a living in their hometowns.
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Candirejo, Indonesia
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Candirejo is a traditional Javanese village that has been
involved in a pilot project for community-based tourism

for revitalisation purposes since 2003. Villagers are highly
involved while government units, NPOs, academic institutions,
and private sectors that support them. Different endeavours
include a tourism cooperative formed by villagers due to

the influx of tourists related to the opening of the UNESCO
site — Borobudur Temple Compounds — in 1983, and the
restoration and management of of the Compounds. Villagers
cooperate to create tours for tourists to experience Javanese
culture and day-to-day activities; they also share land
resources that act as event venues for tourists.
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Establishing Village Association as Commoning Structure
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Although it is not the conventional village association, villagers
from Candirejo have their own form of commoning structure.
Villagers aged 17 and above are eligible to participate in the
election of a village chief. Rather than forming a dedicated
association with selected members, the village holds selapanan,
a forum that is conducted every 35 days to discuss problems
within the community.

B FENRERSER
Tourism experience in Candirejo
#8F Photo | Desa Wisata Candirejo
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Forming New Models of Rural Practices
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Villagers formed Desa Wisata Candirejo (Candirejo Tourism
Village Cooperative) to take care of tourism matters and offer
cultural attractions and activities for visitors. Villagers help
create tourism experiences, such as cooking lessons, homestay
programmes, traditional arts performances. The Cooperative
hosts regular meetings to ensure villagers are involved. The
community manages tourism activities as commons and
allocates land resources for different needs while defending
common benefits of villagers.

Candirejo together with neighbouring vi

0 join forces
to establish organisations to coordina ural and
i B School), and

Old Commons
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Tourism experience in Candirejo
#BF Photo | Desa Wisata Candirejo
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Odisha, India

HMEREERAFE RN PCHESIIIL S ERRR
MEERMEZR  T1970FAR > SuliaZFMEIEHE 3618+
it SENTEEKBERMBEEEIR - 37 1980F
R BN EAEREERE » AMERKZ EHRFE
&7 o R NRAUETERBEERBHEER » &
i 7 ZEFFFEFEBERIFHBEUEMMAISIRGE—

o

Forest as a production commons is essential to socio-
ecological systems in Indian villages. In the 1970s, Sulia
forest was surrounded by 36 villages that depended on the
forest as a common resource. By the 1980s, due to poor
resource management between the villages, the forest was
largely depleted of its resources. Now, with the common goal
to restore the forest as a commons in mind, villagers invited
NPOs as stakeholders to aid them in their initiative.
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Expanding Definition of Community
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In the 1990s, the forest was revived due to the efforts of five
small villages that came together. Because of the lack of
commoning between the 36 villages, 31 villages exploited the
forest for its resources. In order to prevent over-extraction

of the forest, the five small villages collaborated with nature
conservation NPOs to raise awareness for the protection of their
common asset.
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Establishing Village Association as Commoning Structure
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The NPOs intervened and held meetings with all of the villages
together, and decided to form a committee comprised of
representatives from each village that works collaboratively

to protect the forest. To instill a sense of ownership in the
community all of the villagers were inaugurated as stakeholders
of the forest. Together they devised rules on how their shared
resource would be managed: No one is allowed to enter the
forest without prior permission from the committee, all forest
resources are to be shared equally among villages, all forest-
related problems are to be handled by the committee.
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Angersjo, Sweden
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Villagers in Angersjo have relied on production commons
such as communal farms and pastures since 300 A.D.

In recent decades, conflicts over land ownership and the
involvement of a forest company impacted the farmers’
livelihoods, resulting in a mass exodus of villagers. Villagers
have led their own revitalisation initiatives with support from
government units and NPOs.
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Establishing Village Association as Commoning Structure

ER0MHRPH > HEERISEM RBEUREREF
7% BEREFEERAM AINSRARAKREUNE
NEEE 5237 folkets hus (People’s House) MUER&EFT
R EMEaReLUARZBILES » S EMEBIe®
TitEBERA ©

As early as the mid-20th century, villagers established various
community organisations to deal with different village matters
and to modernise rural life; these included the Laundry
Assaociation to construct a combined laundry and sauna house
to improve hygiene, folkets hus (People’s House) for communal
gathering, and the Sports Association to organise sport events
and competitions. The formation of these organisations has
strengthened social cohesion among the community.
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Transforming Old Commons to New
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There are plenty of new commoning initiatives to help
recommonise the village, for example, transforming assets

into new cultural and economic capital, developing community
facilities like the Skogsmuseum Kojbyn (Forest Museum) and
Skolmuseet (School Museum) that showcase village history,
preserving village heritage assets by restoring archaeological
sites, assembling old records, and interviewing elderly members
of the community about the past. These assets act as linkages to
the village’s past and present and are major sources for villagers
to strengthen their understanding of their own heritage and
sense of ownership to the village.

ERMEYEEETRREUE
Charcoal making at the Forest Museum
{8/ Photo | Bertil Larsson
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Saint Dizier, France
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In the early 2000s, small mountain farms in Saint Dizier were
faced with the issue of closures due to lack of profits and
migration to urban areas. With a small population of 35 people
recorded in 2008, villagers of Saint Dizier have collaborated
with an NPO to raise money collectively to support farmers
that needed to sell off their private assets such as their farms.
The money raised turns farms into shared assets that are
used to promote organic agriculture, to entice young farmers
to return to the village, and to develop upon agrotourism.
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Expanding Definition of Community
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Villagers view the younger generation of farmers as the key to
the sustainability of their communal assets. However, due to high
land prices and competition, young farmers were presented with
obstacles. In 2006, villagers invited Terre de Liens (TL), an NPO
that focuses on securing land access for agroecological farmers
to aid in the process of conserving their farms and raising funds.
With the help of TL and their national network of supporters,
villagers also pooled funds together and raised upwards of
150,000 euros to support their local farms and purchase any
farms that were on sale; donors also became stakeholders in the
village’s revitalisation due to their investments. The expansion
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Forming New Models of Rural Practices
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By sourcing funds communally, farms that were once private
properties now become shared assets. The farms that were
preserved and bought back with the raised funds have been
leased to young farmers. In five years, three new farming
businesses have emerged in this small village, such as ewe
cheese production, a microbrewery, and fruit growing.
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Mussomeli, Italy
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In efforts to address Italy’s neglected rural villages, the Italian
government introduced the 1 Euro House initiative in 2009.
One particular village that adopted the idea is Mussomeli,

a town in southern Italy that aims to revitalise the run-down
historical centre. Houses are sold for 1 euro and buyers are
required to renovate the property within a designated time
frame. This government-led program has increased tourism,
created businesses, and initiated the construction of public
facilities due to the increase in visitors and residents.
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Expanding Definition of Community
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As most of the home buyers are foreigners, existing residents
have redefined their community to include them as stakeholders,
and as a result, expand their core community. The inclusion of
newcomers has been successful in revitalising the town due to
their shared common goal. Tourist visits have increased tenfold
which spurred the development of public works such as parking
facilities, LED street lamps, tennis courts, and renovations for
sidewalks, roads, and public attractions.

BRIEFHIEE PO
Historic center of Mussomeli
18 Photo | Wirestock
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Forming New Models of Rural Practices
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The inclusion of new foreign residents as part of the community
also results in the conversion of many of the houses into
businesses such as cafes, bed and breakfasts, restaurants, and
a community kitchen. The newly defined community manages
tourism activities collaboratively while sharing the common goal
of revitalising the village. These new businesses bring life back
to the village and attract tourists and new residents alike.

Hp—f—BTERl
One of the houses under the scheme
485 Photo | 1eurohouses.com
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Pisaq, Peru
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In the Pisaq region of Peru, six Quechua communities have
come together to protect and preserve their biocultural
traditions. Potatoes are a shared resource and a central
element of Quechua culture, with different kinds of potatoes
holding respective importance in ceremonial use. The
Indigenous people have invited an NPO to participate as a
stakeholder to help develop a piece of legislation to protect
their shared asset. This has led to the establishment of a
protected agroecological region called the Potato Park.
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The potatoes grown by the Quechua community include a variety
of rare species. Recent decades have seen multinational biotech
and agricultural corporations evict traditional communities,
dismantle traditional agriculture, and claim patents on seeds. In
order to prevent the eradication of traditional farming practices
and the privatisation of the Quechuas’ shared asset, the
Indigenous people joined with Quechua-Aymara Association for
Sustainable Livelihoods, an NPO, to develop the Indigenous
Biocultural Heritage Area (IBCHA) in 2000. Although commoning
practices have been in place among the village community,
expanding to include external stakeholders has enabled villagers
to preserve and promote potato varieties and biocultural heritage
practices.
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Forming New Models of Rural Practices
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TThe enactment of the IBCHA led to the Potato Park, a
community-led and rights-based approach to conservation that
differs from the market-based and profit prioritising models. All
six villages are included as stakeholders, with each one electing
a chairperson to form an assaociation. Under the IBCHA, the
villagers have shared their knowledge on over 200 of its 900
native potato varieties with scientists; this knowledge facilitates
experiments to cultivate non-GMO potato varieties that can resist
climate change. The Potato Park does not allow the patenting

of genetic knowledge, due to the incompatibility of the sacred
collective status of the potatoes with private property rights.

Not only is this a conservation model that can be emulated

in communities that rely heavily on production commons,

the Potato Park has produced new business models for the
Quechuas such as agro-/eco-tourism, a processing center for
natural medicines and soaps, a network of local pharmacies, and
a video communications center; these initiatives have helped
secure livelihoods for the villages’ youth and have benefited

a communal fund that supports the schools, elders, and other
community necessities.
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WHAT ARE THE POTENTIALS OF
COMMONING IN HONG KONG?
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Here are commoning examples in Hong Kong! The lineage of commoning is easily
traced back to traditional practices. The following part depicts these practices in
context of Hong Kong’s village communities. Embodying this are the four villages
Commoning Team worked with. These villages are Kau Sai Fishermen Village, Po Toi
Island, So Lo Pun Village, and Yung Shue Au Village; each of these villages exemplifies
the potentials of village commoning.
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The agricultural and fishery industry is
a key factor that influences the use of
natural resources and management of
communal facilities in rural contexts.
Commoning initiatives include irrigation
systems to manage water resources,
joint efforts to wholesale harvests to
designated markets, and communally-
managed tendering systems.
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Villagers chose to settle at sites that

were surrounded by woods for feng shui
reasons. This woods is strictly managed
due to its symbolic importance in guarding
the village; and hold a deep reverence for
nature. They never casually damage or
destroy the woods, but work together to
protect it.
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Dating back to the Ming Dynasty, Yeuk is
a self-governing alliance among villages
and is formed based on common interests
such as self-protection, infrastructure
development, trade, and resource
management. Some Yeuks are still active
in villages today.
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Ancestral hall houses shrines of village
ancestors in which villagers can pay
respect to ancestors within their lineage
and clanship. As it is jointly managed by
villagers, maintenance is carried out by
generations of clan members.
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Tso Tong is the landholding organisations
of clans, and consists of solely male
descendants who inherited the land.
Members communally manage land and
collectively use the income for common
interests of the group. It serves to

unite members to honour and manage
ancestors’ land assets, therefore it is
highly regulated and prohibits individuals
from fragmenting or selling these
ancestral commons.
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Villagers may have common beliefs within
their own community, and many of these
are also shared among different villages.
Although most have moved away from
their rural residences, their common goals
and beliefs have direct relations to certain
places in the village as well as efforts for
improvement works. Annual traditional
festivals also bring villagers back to the
village and strengthen their community
bonding.
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Tang Ancestral Hall, a declared mounument,

in Ping Shan, Yuen Long

AEF Photo | & BHFR{THEEFT HKSAR Government
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Fresh water fish ponds in Yuen Long, 1978
ABF Photo | BB {TEUEEIFT HKSAR Government
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Hau Mei Fung Ancestral Hall, a declared monument,
in Kam Tsin, Sheung Shui

AEF Photo | & BHFR{THIEEFT HKSAR Government

1967 #5HIBRAE
Paddy field in rural village, 1967
AEF Photo | BRI TEUEEIFT HKSAR Government
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In 2003, villagers from the seven villages in Hing Chun
Yeuk crowdfunded and built this plaza in Lai Chi Wo

2023F 7B TRITHMEERSL
Hung Shing Festival in Kau Sai, 2023
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Sha Tau Kok Hing Chun Yeuk Da Chiu Festival, 2019
185 Photo | &85 BT EE BT HKSAR Government
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Feng Shui Woods in Sha Lo Tung, Tai Po
#8F7 Photo | &85 51T EUE EURT HKSAR Government

BERAFNNEEZNE
St. Joseph’s Chapel in Yim Tin Tsai, Sai Kung
187 Photo | &85 51T EU& BT HKSAR Government
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Feng Shui Woods in Mui Tsz Lam, Sha Tou Kok
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Kau Sai Fishermen Village
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Located at the southern end of the largest island in
Sai Kung, Kau Sai is a small fishing community. It
was once a Hakka settlement where the fishermen
working in waters around Kau Sai lived on boats but
docked at the village.

Back in 1952, the British colonial government set up
the Port Shelter Firing Range, and Kau Sai Chau
was one of the firing targets. To avoid accidents,
the Hakka residents were relocated to the new

Kau Sai San Tsuen in Pak Sha Wan. Later on,
Barbara Ward, a British anthropologist, conducted
her research on Kau Sai Chau. She lobbied with
the government to have the firing range relocated
elsewhere and helped the fishing community

to applied license to set up homes onshore at

Kau Sai. Since then, the hamlet was renamed Kau Sai
Fishermen Village.

Today, Kau Sai is home to only a dozen of elderly
residents, as many of the villagers have since moved away
to other parts of Hong Kong, while a few of them currently
reside overseas. Kau Sai celebrates the Hung Shing
Festival every year that welcomes returning residents and
members of the public. This is the most important festivity
of the village which includes lion dance, dragon dance,
and religious Chinese opera. They also observe the
traditions of Dragon Boat Festival, Yu Lan Ghost Festival,
Birthday of Shui Sin Yeuh (water deity).

B Area: 13,435m?

There is currently no regular kaito service to Kau Sai, and
the path connecting Kau Sai and Yim Tin Tsai is no longer
accessible, but the natural beauty of Kau Sai attracts day-
trippers for watersports. Kau Sai villagers wish to be able
to spend more time living in the village, however, the lack
of infrastructure hinders the potential village revitalisation
and a greater public interaction on the island. Besides, the
island also lacks public access to fresh water supply, and it
does not have a proper public toilet facility.



RERHSENEE B ABREBENRIEMR
TRAERNNOKE > BBUEANEES » HRIF
HRRMEXL - @RHBEKATANSX - ZA
YR ERNESFNE > BLESARMR - A
HEMNERNEE - HREESBREPERND
EFRBEHTIERAXCERNEE TR > €&
0I5 T P EE @M H BV ER R -

To prepare for the Story Room operations, Kau Sai villagers
received capacity building training from GeoPark in how to
present themselves to the public and villagers transform their
knowledge about the culture of the fishing community,
traditional fishing tools and methods, medicinal herbs, and
their festivities, to materials for educational display and guided
tours for the general public. By revisiting and reviewing
elements of cultural significance within the community, the
process also fosters and strengthens the stewardship of the
place.
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s There is currently an existing village organisation, Kau Sai
Village Committee, that oversees the planning of village
activities and events.
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ERAMTEHNAEESENRBAESIEIOERERK The Kau Sai community was open to the idea to collaborate

with outside partners such as the Hong Kong Jockey Club
to restore the village's significant community heritage —
Hung Shing Old Temple — started in 1999 and it received
the Outstanding Project Award of the 2000 UNESCO
Asia-Pacific Heritage Awards for Culture Heritage
Conservation.

They welcomed the invitation by the Agriculture, Fisheries,
& Conservation Department’s Hong Kong UNESCO Global
Geopark division along with funding from the Lions Nature
Education Foundation to develop Kau Sai Village Story
Room together, which shares their local history and culture
with the general public. They celebrated the official opening
in December 2019.

* For years, the villagers of Kau Sai have been advocating
for the construction of a proper pier and a regular Kaito
ferry route to attract former residents back to the village
and encourage tourists to explore the area. Their request
for a proper pier, similar to situations in other remote
villages only accessible by sea, was responded by the
HKSAR Government's Pier Improvement Programme
(PIP) which aims to facilitate the public and tourists to
access outing destinations and natural heritage sites. Kau
Sai was included in the first phase of the PIP and the pier
construction work is currently ongoing. To the Kau Sai
villagers, the proper pier construction also responses to
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Kau Sai Village Story Room

ABF Photo | 22 BAFEIRE Agriculture, Fisheries and
Conservation Department

HEEER
Hung Shing Old Temple
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jaid AN Story Room. This transformed an old commons originally only available for the
BLRUYEHAREANQAHER  UBYENEX I ZREDN community to a new commons that is accessible by the public, sharing the
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village’s culture and history to the likes of a museum setting.
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Snapshots from focus groups and meetings with villagers. A series of design workshops have been conducted
to co-create an artwork for the upcoming Sai Kung Hoi Arts Festival with the villagers.

their basic transport infrastructural need, but the issue of no
regular scheduled kaito is yet to be resolved.

Hung Shing Festival

COMMON GOAL: To increase public interaction to raise a greater interest in Kau Sai’s history,
culture, and environment

Despite the renovation of Hung Shing Old Temple and establishment of Kau Sai Village Story Room, the Kau Sai
community has yet to secure infrastructural support that would improve its accessibility necessary to foster village
revitalisation and to increase public interaction.

The HKU Village Commoning Team has conducted mapping exercises with the Kau Sai villagers during our
engagement with them. Kau Sai villagers reached a clear consensus on their aspirations of village revitalisation. We
initiated discussions on the difficulties they faced before and also mapped out resources and expertise they may
need. Villagers revealed that the appreciation of Kau Sai's rich history, culture, and natural beauty is also shared by
the Hong Kong Tourism Commission. The village is recently selected as one of the destinations for the Sai Kung Hoi
Arts Festival, curated by One Bite Design.

In light of the objectives of the Arts Festival, it aligns with the villagers’ interest to raise public awareness in Kau Sai's
history, culture, and environment. Hence, the community kindly agreed to participate in the Festival by collaborating
with the HKU Village Commoning Team to co-create an art piece that shares the village’s stories with the general
public.

Villagers see this as an opportunity to develop a steady tourism demand to the island, to help demonstrate the
need for their aspirations to upgrade the island’s facilities and infrastructure, for both village revitalisation and
accommodations for public interaction in the village.
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Po Toi Island
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Po Toi Island is a fishing village located on Hong
Kong's southernmost island. It is a popular spot
for tourists, hikers, campers and bird watchers. In
the 1950s, there were around 500 residents on
the island. There is no stable supply of water and
electricity, and most of the villagers have moved to
the city while only around 10-20 villagers currently
reside in Po Toi. During weekends, 30-50 villagers
return to the village and stay over for large events
and festivals, demonstrating their strong ties to
the community. The traditions of Tin Hau Festival
(annual) and Dai Chiu (triennial) are still preserved
on the island through celebrations that include
Cantonese opera performances.

Despite the various stakeholders’ active engagements
with the Po Toi environment, culture, and history, the
island’s infrastructure is relatively aged and not upgraded
to accommodate the current diverse activities happening
there and any potential village revitalisation.

EFH Area: 39,475 m?
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Snapshots from focus groups and meetings with villagers and Tombolo (@tombolo126).
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¢ Villagers worked with volunteers from Tombolo on murals for village buildings
which added aesthetic value to the village. They also collaborated on creating
a communal space near the village office — “A Retreat for Po Toi".

Villagers also worked with A22 Foundation and Tombolo to save an old village
tree near the pier where the site now offers a place for villagers and the general
public to gather.

HEBR : % —IRRERNRERTEAE

BERRT SEOHBENES > HoitERRERRERRE §FRHNE - UEHMFISNETE
BiR ETERR T EXENRNEE » BERBAREHIRMBEIT 8RN o

EEASHNAEBIEBRERBENT EEAEIAR - ROFLETT LRI TS - HFIENRES

E > BN AEEENBBEFEREL - HRBEBSEFIELFBIR - MrlthMIOFEREEEELS
15 o 35 > tifIERE T HERBNEFTNHE B REMBZRRE (BIEAEFISNERHER) o

EFETAER - REONEANE > SHASNERBSZPRMIEY » EREEEREPTHNEP
£ IENREFNHARBR - BN ABEERE T RHE R T2 EERNRT  BNAFENER
T BANEE - NEREHNERER S LIREIHERRONRN > ARNBESHERAEN
HEBATE  TREFBE » APHEINBECNERILIRE > STRERILS o

T RABERSEFHVERTRENERE - WARBERECHNERRE » BRNERRMTRTEES
SO BIRIR o EILMPIIETERE B AREN BB 5 I2E R ﬁ%.;l'%;']“éﬁ;j‘um » RERERBTER/)S
RIERIFABR S T o SRR TR E AR R EIBRABATERPT BB LK E RV ERE o SEOTtEERIGE
LAAIENEED - WERERH L RENNREH > MRS ZMMAZS EREES EEBRRMmHREN
TH2MEER o ELERBER AR EEETHENRG » ERHEEPRBHMVAMALZTER » FBILS
RERENEE -

* The Po Toi community currently does not have their own Village Representative
under the Rural Representative Election Ordinance, instead Po Toi is
represented as part of the Lamma Island (South) Rural Committee. They have
their own village committee, on top of that, to handle their own village matters,
villagers have formed Po Toi Island Welfare Association, Concern Group of Po
Toi Island Village Office & Friends of Po Toi Sports Association.
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Villagers have collaborated with external groups such as . .
g gor The bamboo theatre for Tin Hau Festival

Academy 22 Education for All Foundation (A22
Foundation), Hong Kong Bird Watching Society, the Hong
Kong University of Science and Technology, Tombolo (a
group of volunteers formed by students from HKU
Department of Architecture), as part of their community’s
stakeholders.

For example, in 2012, villagers developed a campaign with
the Hong Kong Bird Watching Society (HKBWS) to
conserve Po Toi's environment and prevent a proposed
columbarium development; in 2021, Concern Group of Po
Toi Island Village Office formed a partnership with A22
Foundation for the “Constructing Po Toi Education”
programme. Both parties worked together on education
initiatives and in 2022, they co-organised Po Toi Island Arts
Festival Competitions with Hong Kong Metropolitan
University Li Ka Shing School of Professional & Continuing
Education, Hong Kong Chinese Industry & Commerce
Association, MegalLife, Lions Club of Jardine's Lookout,
\I;‘v(:.-,::)n_ Tong, Ching Kee Drinks, Black Diamond and %E’L\‘Fﬁ

Village Office

Villagers have been liaising with the HKSAR Government
for improvement on residential and public facilities on the
island. These issues have been discussed with the
Legislative Council a number of times. Four separate
meetings in 2014, 2016, 2018, and 2021 saw villagers
initiate  their own commoning efforts by raising
infrastructural concerns, including improving the hygiene of
an aqua privy, stable water and power supply. These have
yet to lead to changes since there were budgetary
concerns over serving a relatively small population of
residents in the village.

NRAREESSBINHET M —LiRR S
Villagers worked together with volunteers from
Tombolo to save their old tree

AEF Photo | % 2512 Tombolo @tombolo126

COMMON GOAL: To develop an eco-friendly educational nature trail that offers barrier-free access

Despite various commoning initiatives, the Po Toi community has yet to secure infrastructural improvement that would
address their interest to revitalise the village, not only to improve village life, but also to provide better conditions for
general public’s activities.

The HKU Village Commoning Team has conducted mapping exercises with the Po Toi community during our
engagements with them. We worked with villagers to identify their common assets and practices. Villagers actively
participated in establishing their common goals and were able to prioritise their needs. They also mapped out
stakeholders (internal and external) that they find essential in achieving village revitalisation common goals.

In evaluating the resources available, their potential, and practicality, it was evident in focus groups and follow up sessions
that barrier-free access is of top priority as well as their immediate common goal, as an upgrade to their currently
run-down and non-barrier-free walkway that is a hurdle to the village’s aging population. Villagers aim that this new
infrastructure can form a new model for sustainability on the island, by simultaneously serving as an educational nature
trail suitable for all users, bringing a win-win situation that can help promote Po Toi's ecological and cultural tourism that
benefits the society at large.

Acknowledging that this new barrier-free access will require infrastructural elements sensitive to and appropriate for

Po Toi's environment, villagers are currently in discussions with the HKU Village Commoning Team and Tombolo to
explore optimal, innovative solutions with minimal environmental impacts. Research output may form the basis for future
communications and liaisons with relevant government departments in realising such infrastructural upgrade. Such
engagement will not only help with Po Toi community’s capacity building by sharing of new knowledge, it will also facilitate
villagers to share their hands-on construction methods which they have developed through working with the island’s
environment over the years. By sharing and exchanging knowledge as a common asset, a new knowledge common will
be established among stakeholders which helps foster stewardship.
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So Lo Pun Village
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Located in Plover Cove Country Park, So Lo Pun
is an abandoned Hakka village that previously
boasted around 300 residents in the 1950s.
Most villagers have migrated overseas but
some have stayed in Hong Kong. However, the
Village Representative along with other villagers
occasionally return to the village on Sundays to
conduct inspection and report to the villagers.
Occasionally, other villagers will join the Village
Representative to support village maintenance
efforts.

There are also regular traditional activities and
social events in So Lo Pun. The community
honours the annual Chung Yeung Festival tomb-
sweeping, Fai Chun calligraphy writing event before
Chinese New Year. They also return to the village
to clean their ancestral hall and Pak Kung shrine

occasionally.

So Lo Pun also attempted to re-cultivate their farmlands,
but not all efforts are successful so far. Nevertheless,
with these attempts they developed the means to
implement their own initiatives, including gathering funds
from villagers and managing the funds as shared assets
together. These enabled several recent commoning
initiatives, but they mainly involve minimal repairs and

there is still a long way to go for their village revitalisation.

With its proximity to the Hong Kong UNESCO Global
Geopark, So Lo Pun has great potential for developing
eco-tourism and related recreational spaces.
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« With the donations from near 30 villagers and support from

many villagers, a villager named Jane Wong, has spent
four years in collecting testimony from villagers, local and
abroad, and has published a book (S8BAFBEE)) in
July 2023 that recounts the traditions and history of So Lo
Pun. In preparation of the book, interviews were conducted
to revisit and review elements of cultural significance within
the community; this process fosters and strengthens the
stewardship of the place.
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¢ There are two registered village associations in So Lo Pun. One is the Wong

Shing Kai Tong Committee formed by one of the families in the village. Another
one is the So Lo Pun Village Committee established in 2007 by villagers to
handle village matters, including gathering funds among villagers to buy a
speedboat to support the Village Representative’'s weekly trips to conduct
regular inspection of the village environment, to support the reconstruction of
Pak Kung shrine after it was destroyed by Typhoon Mangkhut in 2018, to
refurbish their ancestral hall and ancestral graves, as well as to organise
villagers’ social events and regular maintenance activities.

The Agricultural, Fisheries and Animal Husbandry is a subsidiary unit of the So
Lo Pun Village Committee. It focuses on fundraising for and conduct initiatives
addressing the reconstruction and development of production commons
related matters

So Lo Pun is part of Hing Chun Yeuk, an inter-village alliance established to
facilitate  mutual infrastructural developement, cultivation coordination,
defense, and resource management in the past. Nowadays, So Lo Pun is still
an active member in the Hing Chun Yeuk, mostly for traditional events and
festivities. Their continuing participation allows them to extend their commoning
network to nearby villages as well as extended clanships.
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* Between 2012 to 2014, villagers expressed their discontent
regarding the new Outline Zoning Plan, in which many of
their private land had been classified as Conservation
Area. The villagers felt that their private properties were
taken for public use and this limits their rights. They were
concerned over zoning for village developments, so
theyvoiced out their dissatisfaction.

* For more than 20 years, villagers have been liaising with
the HKSAR Government for infrastructural improvement.
Among which, the public pavilion was finally completed in
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2022, providing shelter for villagers and tourists.

¢ Since the late 1960s, So Lo Pun villagers have worked together multiple times
to transform old production commons. These efforts included switching from
growing crops to fruit trees, restoring and developing fish ponds. Among these,
only orange and tangerine trees continue to bear fruit every year. Although
there is no economic benefit, these citrus trees bring some enjoyment to the
villagers who return to the village. Villagers opted to work on these restorations
on their own as they were concerned about collaborating with outside parties
and receiving external funding. However, due to the villagers' limited financial
resources, skills, and manpower, as well as the village’'s remoteness, most of
these initiatives have yet to be unsuccessful.
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Pak Kung Shrine at So Lo Pun
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Villager Jane Wong presenting her book at Book
Fair this July
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COMMON GOAL: To create a communal space that serves as visitor centre and offers a place for
villagers to gather

Although the re-cultivation attempts have been ineffectual, these efforts demonstrated the village’s will and ability to
initiate and implement commoning practices within their community, and their acknowledgement to the need to engage
professionals to offer them new knowledge and relevant expertise.

The HKU Village Commoning Team performed mapping exercises with villagers to assess opportunities and constraints
along with identifying common assets. Both local and overseas villagers actively participated in the discussion and
villagers were able to reach a consensus.

When assessing the available resources and villagers’ concerns, it is observed that the former village school site is

a symbolic commons to the villagers and has high cultural value to them. It became clear during focus groups and
subsequent sessions that renovating the site where the village school ruins are located holds great potential as a starting
point of their immediate common goal of establishing a communal space that serves as a visitor centre and village
office. Villagers anticipate that this new infrastructure can transform old commons to new by providing a venue for tourist
information and an array of leisure options, allowing visitors to learn about the history and culture of So Lo Pun and
simultaneously offer a place for villagers to gather, moving towards the vision of urban-rural symbiosis.

The So Lo Pun community is currently exploring with relevant government departments, with the support of HKU Village
Commoning Team, to learn how they can proceed with their common goal. The process can be seen as a way of
capacity building for villagers to learn about their own community’s needs, the kind of expert knowledge necessary for
their infrastructural upgrades, and a deeper understanding of the public interest. The involvement and participation of this
expanded group of stakeholders in pursuing So Lo Pun community’s common goal will make this initiative more inclusive
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and facilitate the sharing and exchange of knowledge as a collective asset.
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Snapshots from focus groups and meetings with villagers. In one of the sessions, overseas villagers from UK
and USA also joined the discussion!
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Yung Shue Au Village
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Located in northeastern part of the North District,
Yung Shue Au is an abandoned Hakka village. In
the 1980s, a British military outpost was established
in the village, and barracks were set up to guard
against illegal immigrants. Not long after, all villagers
have exited the village, some live in other areas of
Hong Kong that are more convenient for work while
others have migrated overseas.

The community observes traditions, such as Chung Yeung
Festival for tomb sweeping, and Lunar New Year celebration
in which a group gathering is held at the Wan Ancestral
Hall in Tam Shui Hang on the second day of the new year
with Unicorn Dance. Over the years, villagers near and
far have collaborated to address issues concerning their
village. Villagers especially make use of technology to keep
villagers in the loop as well as present themselves to the
public through their own website and Facebook page. They
also have a YouTube channel which is primarily used for
documentation.

They have also formed various working groups to maintain
the village and sustain their kinship. Around two years
ago, a new working group comprised of villagers with an
array of expertise was established to spearhead the village
revitalisation efforts. Knowing that many villages have
developed their own countryside conservation initiatives in
recent years, Yung Shue Au villagers are willing to learn
from others’ experience so as to strategise their own village
revitalisation wisely.

i Area: 178,432m?
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Snapshots from focus groups, meetings with villagers, and site visit with students from the HKU Division of
Landscape Architecture
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The Management Association of Yung Shue Au Village Sha Tau Kok is the main
governing body in the village.

Villagers also form different working groups for various tasks. For example:
Mein Cheong Kung Affairs Committee, Yung Shu Au Village Advisory Group,
Genealogy Drafting Committee, Village Revitalisation Working Group, etc.

Through these associational commons, some commoning initiatives are
enabled. They include cleaning up the village environment, restoration of an old
well, fundraising for the refurbishment of ancestral tombs as well as guarding
gods shrines (Tai Wong Ba Kung and Ho Luck Ba Kung), documentation of a
new genealogy, and reconstruction of an old pier for tomb sweeping.
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c (B RERNNEREEEEBEMMNEENREHLEER ¢ One villager by the name of Stephen Wan is in the process of producing
knowledge commons for the village. His work can be found on the village
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Website of Yung Shue Au Village

* To kick-start revitalisation efforts in the village, the Working Group conducted a
survey to gather the opinions and concerns of villagers regarding collaboration
with external parties. They reached a consensus that such opportunities are
welcome and expressed a strong willingness to collaborate with other
stakeholders.

* Villagers are in collaboration with The Chinese University of Hong Kong. They
have recently begun a project, the “Re-telling the Yung Shue Au Story:
Co-creating Rural Place with Experimental Communal Hub and Eco-Cultural
Trail’, funded under the HKSAR Government's Countryside Conservation
Funding Scheme.

B ERIE
Tomb sweeping on Chung Yeung
ABF Photo | #5434 Yung Shue Au Village

* In early 2013, the Town Planning Board announced that Kuk Po, Fung Hang
and Yung Shue Au were included in a draft of the Outline Zoning Plan, and
public consultations were held. The Planning Department proposed that nearly
90% of the land in the three areas were to be designated as Conservation
Areas and Green Belts, which caused strong dissatisfaction among the
villagers. Yung Shue Au villagers later showed support to Kuk Po and Fung
Hang to begin a village blockade for seven days in May to voice out their
discontent.
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website and Facebook Page where the history and ancestry of the community
are organised and presented. Villagers are also creating a digital genealogy
and are working together to curate a collection of historic photos to better tell
their story.

Yung Shue Au’s Unicorn Dance Team was established in 1965. On the morning
of the first day of the Lunar New Year, the Unicorn Dance Team went to every
household in the village to offer New Year's greetings. Since most members
moved overseas, the Team suspended its activities in 1970 but continued the
efforts for a while in the United Kingdom. Earlier in 2023, villagers recrafted the
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Lunar New Year celebration with Unicorn Dance
4B Photo | #8547 Yung Shue Au Village

“Unicorn” to pay homage to these traditions.
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COMMON GOAL: To transform village assets in supporting village revitalisation efforts,
simultaneously benefitting the general public

As villagers in the Village Revitalisation Working Group are well-equipped with a variety of expertise, they self-initiated the
process of reaching out to the appropriate external organisations to aid them in their revitalisation efforts.

Villagers have engaged with the HKU Village Commoning Team that we had held meetings and site visits with them.
They are seeking assistance to revitalise their old village school, known as Pui Man Village School —a place that holds
collective memories and symobolic values to villagers— to transform it into a communal space where they can share their
local history with visitors. Also, Yung Shue Au was previously the location of a barrack constructed by the British colonial
government to monitor illegal immigrants from Mainland China. Current villagers recall the presence of British soldiers in
their village, and they consider this military history a unique aspect worth sharing with the general public. Meanwhile, the
HKU Village Commoning Team also identified site-specific tree houses that are of ecological and cultural value. One of
the villagers, Wah-yung Wan, (Chairperson of the Working Group), began the process by taking the initiative to document
village assets and identify unique tree houses in the village.

The HKU Village Commoning Team worked with the HKU Division of Landscape Architecture to engage students to
survey and analyse on the tree houses in Summer 2023, as an initial baseline research of the conditions and feasibilities
of tree house conservation in Yung Shue Au. Through the process, it is also evident that villagers learn how these

tree houses are not only important to them as private assets but also significant conservation components in village
revitalisation at large. It is learnt that they are keen to transform these tree houses for public use in the near future.
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Research on Local Villages in Hong Kong

BAKREEHBEBBBEMET LFREN » 5@ EHEARN - HeE - REEN
RSN o [RTREBRNEN > FUOHEENREE CHELMPIEEBIEHE7E
BRMPINDF > (RAJIU T BEZWRUZ BENRERRBER « HZEERNFHER
Auiie » BEHBBIE o

The HKU Village Commoning Team have worked with four villages: Kau Sai Fishermen
Village, Po Toi Island, So Lo Pun Village, and Yung Shue Au Village. But don't just take our
word, we invite you to hear from the villagers themselves about their experience with the
commoning process. Through their testimonies, you can know more about how they have
approached village revitalisation using the principles of commoning, taking into account their
common goals, shared resources, and stakeholders.
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Conclusion
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Establishing Village Association as Commoning Structure
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Village association serves as an excellent foundation for initiating the villagers to come together for community matters. Many villages

in Hong Kong have a well-established association or committee with a long-standing history, which is also governed by the Rural
Representative Election Ordinance (previously known as the Village Representative Election Ordinance). However, not all of them have the
structure and mechanism most optimal for fostering and initiating village commoning amid contemporary countryside development.

This is why in recent years there is an emergence of supplementary or additional associations established by village communities to
particularly handle their village revitalisation matters in a structured format in which villagers can share their wide range of interests in
reviving their village, and the expertise and efforts they can contribute.

A shortcoming observed in these recently emerged associations is that they often lack the statutory rights necessary for achieving the
village revitalisation matters they aspire to do so. In view of this, authorities may consider how they can review to grant more rights for these
associations to achieve their commoning agenda under the existing legal framework.
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Expanding Definition of Community
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One of the characteristics of Hong Kong’s villages is that the existing clanship and traditional family-focused structure is strong. While this
is good in keeping the bonding among fellow villagers, it also makes local villagers less open to accept interested outsiders as part of an
expanded community.

Having said that, currently there are more cases that villagers are accepting newly-settled members and village revitalisation practitioners
as part of their community. Their new energy, knowledge, and wide range of expertise have added value to a new type of collaboration and
contributed to the sustainable development of rural villages.

Living in a communal setting, sharing and managing the resource together requires open communication and mutual respect among all
members of a community, including existing and new. Community members may consider establishing agreement prior to any collaboration
with clear positionings of each stakeholder and the rights and responsibilities involved. This may help build trust and ease future
misunderstanding.
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Navigating Power Relations
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The power dynamics of Hong Kong’s countryside has evolved much through time. The current power dynamic is a legacy of diaspora
of villagers in 1960s / 70s, strong governmental countryside policy, emergence of NPOs / green groups, and rise of stewardship of the
countryside among the general public.

Re-entering the picture after decades of inactivity, villagers now interested in village revitalisation have to navigate a system with policies built
up for environmental protection and public good rather than solely for the villages’ benefits. Reviewing and rethinking of the currently more
dominating NPO-led revitalisation model will be needed, to allow for more local villagers’ involvement in key roles by embracing community
leadership.

Recent governmental countryside policy has seen a change to also consider villages’ cultural and traditional significances as part of
conservation. Evidence is also seen that villagers are riding along this to re-engage in the power dynamic to have a stronger voice in
countryside matters.

To develop long-term sustainable collaboration mode, a new mechanism will need to be established that fosters mutual respect, inclusivity,
and equal representation among all stakeholders.
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Transforming Old Commons to New
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Old commons were formed in the old days in relation to the context and everyday life of the past. When considering to revitalise old
commons, how they may relate to the current needs and aspirations of the villagers nowadays should be considered.

For instance, villages in Hong Kong nowadays no longer rely on agricultural and fishery productions. Recommonisation of production
commons may deem less practical, but can instead revive and uphold cultural values related to rural practices associated with local traditions
valued by the village community. The symbolic aspect of the old production commons is being celebrated.

In other cases, symbolic commons related to religious practices and events hold significant value to bond the village community together
when nowadays members reside at different parts of the world. Recommonisation of symbolic commons and related associational commons
becomes important in continuing it as an inheritance and even more so in establishing a refreshed value among the next younger generation
of the village community.

Existing community members’ knowledge about traditional practices has also become an asset that may be able to form a new type of
commons — knowledge commons — critical in passing on information and skillsets related to the history and culture of the village. The
process also helps foster new values based on their rich cultural heritage and traditions, and promote a sense of place ownership and pride,
as well as community empowerment.
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Forming New Models of Rural Practices
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Leveraging on the new commons (as mentioned in V), villagers will need to learn how to establish new models of rural practices to sustain
lielihood in future revitalised villages.

While Hong Kong's village revitalisation initiatives are now largely sponsored by government and philanthropic funding (with the aspiration to
serve as seed funding to help kick start self-sustaining operations in the future), at the moment new models of rural practices are still being
experimented.

Evidence is seen that some villages try to refrain from receiving outside funding but aim to develop their own new models of rural practices.
However, outstanding issues such as aging population and lack of infrastructure remain, and they may hinder the new models of rural
practices to be developed.

Nevertheless, the process of exploring options for new models of rural practices helps foster commoning. The success in identifying an
optimal model of rural practices will be vital in the long-term success of Hong Kong's village revitalisation.
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Fostering Stewardship through Capacity Building
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Nowadays, there are many capacity building programs initiated by NPOs. While some villagers join, members from external groups and the
general public are more active.

Villagers may know better what their village revitalisation may need, if they take charge of curating their own capacity building programs
while inviting NPOs to support, this may induce stronger participation among villagers and foster stronger stewardship.

Also, authentic skills and knowledge should be harnessed timely through the elderly and current generation, to build up knowledge commons
for future generations. Evidence is seen that some villages are already doing so by book publishing and village website documentation, but
more room is needed for villagers to grow their own interest to do capacity building.
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HOW CAN COMMONING BE IMPLEMENTED?
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After seeing what the HKU Village Commoning Team has done over the past two
years, here’s how you can help! This part contains recommendations for different
stakeholders on how commoning can be implemented.
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Government Units

RIRESABMERETHAN
How you are currently engaging in
countryside conservation:

REIUEHBREPRE—S TREHBRYNE

What more you can do in implementing ideas of
commons and commoning in countryside conservation:
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Set out policies, rules and
regulations to manage resources
and ensure the greater good of all
citizens
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Establish strategic directions and
long-term planning for development
and conservation in the countryside

SRR G EIFHER R
Provide support and assistance to
sustainable development
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Provide funding to foster research
and community engagement
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NPOs & Academic Institutions

RRESRBBERENSAR
How you are currently engaging in
countryside conservation:
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What more you can do in implementing ideas of
commons and commoning in countryside conservation:
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SRR

Spearhead innovative research and

development of new knowledge to
fuel rural development
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Provide expertise knowledge, help
establish communication channels
among various stakeholders, and
foster community empowerment to
facilitate local villages’ revitalisation
aspirations and needs
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Help establish awareness of what
village assets are in countryside
conservation
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Help liaise and support day-to-day
logistics of village revitalisation with
local communities

WANRBHENAFE
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Promote public awareness in
rural sustainability through public
engagement and educational
programmes
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Villagers
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How you are currently engaging in
countryside conservation:
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Sustain clanship and village bonding
through continual organisation

and conservation of traditional and
cultural practices

SBENTEBRZFHNT
FHEE

Work towards a sustainable
development of their own villages
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Collaborate and liaise with external
parties (government units/ NPOs/
academic institutions) to see how
their villages’ ecological and cultural
assets can serve and benefit the
greater good of society
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Manage village assets per village
traditions and expectations
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What more you can do in implementing ideas of
commons and commoning in countryside conservation:
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Be invested in the sustainable
development of Hong Kong'’s
countryside

SHHERE S AHNEEE
Participate in activities that promote
the conservation of Hong Kong'’s
countryside
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Help organise countryside
conservation activities with the
government units, NPOs, academic
institutions, and villagers

RECREBANNFNEZ
— » DERHRENEEEN
BYASE

Be a stakeholder of Hong Kong's
countryside and share your view

of how it should be conserved and
developed

HEBENNIFHEREBRA ERAFHEN
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Develop a more sophisticated understanding of
the sustainable development of Hong Kong's
countryside, in which the ideas of commons

and commoning help establish a sustainable
relationship among the environment, economy,
and culture

ZHEANREEH  REXBERNER
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Engage in countryside conservation activities
that foster the promotion and implementation of
commons and commoning
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Apply the ideas of commons and commoning
when collaborating with government units, NPOs,
academic institutions, and villagers in organising
countryside conservation activities
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Build up an awareness and positioning to
acknowledge the various roles of the stakeholders
involved, so as to establish a more sophisticated
mode of collaboration in commoning
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VILLAGE COMMONS
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We believe that by sharing our resources and working together, we can achieve great
things. Let’s start by creating our VILLAGE COMMONS!
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Also join our online discussion via

=]
[=]

https://villagecommoning.hku.hk/village-commons
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JOIN our Village Commons

5 EMBBARBEFSE!

Sign in to the site when you're done!

1 sEARMIBYEELL Enter our website:
http://villagecommoning.hku.hk

4 N

https://villagecommoning.hku.hk/

/,— =

— 6 TTRBARRIBAFABHN/EBEHANTRE - MEITRRTEBMEE
You can browse, leave comments and subscribe to the public forum or the private
chatroom of your village/ exclusive group you belong to
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Select “Village Commons”
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[ e RRAFHSTRED - TLERNRE 5 RIFEE)
\ ) If you want to strat a new discussion topic, you can click on the relevant forum and click
“Add Topic”
3 SRIEMEM AR R B A BRI R PR AR/ S 1D
Select “Sign up” and fill in your personal information
4 SRHFUEBRIGIROEREE » 158 BERBHBE
Check the confirmation email we sent you and set a new password via the link g J
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If necessary, you can update your persinal page and user information on this page
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