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Role of the CCO

SRREHFEY TIE

* Promote sustainable development in countryside

(e EAPRPHT I RF SRR

* Co-ordinate countryside conservation efforts and
revitalisation works

SFEMBRE TIERE(LTE

* Provide secretariat support to ACCC

Rt Z S g itiiE ks
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Chaired by SEE Key Terms of Reference
RERERREREREERE FE

3!

e Members include scholars, professionals, e Advise on the priorities for the
rural/district stakeholders, representatives conservation and revitalisation works
of green groups; and representatives of proposals to be carried out by the CCO

relevant Government departments LA Ry SR BT R B FoE{E T
EEFEEE - B AL 58 E EEARFRERER

FiE - (REERAE; KAHBRBURTER

PR e Advise on the policy and matters relating

to the overall administration, operation
and funding approach of the CCFS
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Advisory Committee on Countryside Conservation MR R B EES
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Countryside Conservation Funding Scheme

Support local non-profit-making organisations (NPOs) for organising diverse and

innovative conservation activities or projects in the countryside (except Lantau Island)
based on an interactive and co-operative approach

SR AR IR AR D B (F - AEAPRBHE CRIEWLIERS ) HEREZ T R BT IR
BEEEIEE

Support sustainable and holistic conservation efforts in Hong Kong’s countryside

LUR R e B T A SRR B R B LAE
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Project Type I8 Hf&E}H Project ScopelE H & [H&

Nature Conservation Management Agreement (MA) Projects
B AR B M ik (B H e )

Formulation of Proposals on Restoration of Built Heritage (BH) Proposed by applicant organisation
YRS EET EIZAVEEE COES) (local NPOs) according to

the prescribed theme
Research Activities (RA) on Countryside Conservation and Revitalisation FH ER S5 HERE (Al T B4R IRk ) F4¢

PRPoRE KA B FTEE) (WH5T/E8)) FiTa THY F kR

Proposed by the CCO, with engagement of
competent NPO following the established

Proactive Conservation (PC) government procurement and tender
FEEEEE (B E) procedures to execute the project
LN 24 /1IN =4 L 24 (/N

AP EETed - ZIRBUSREERYER NS
KA st E gi JIYA I A AR
{7

Types of CCFS Projects EBhEtEIRYIE HfEE




* Enhancing the nature conservation of the sites concerned
through management agreements between the applicant
organisation (the applicant) and landowners and/or tenants

78 R SE MRS (35 2 ) B - st e A\ R/ 80fH P ki
W e AR EE AR E T

 The ecological or natural enhancement activities of a MA
project should be primarily conducted on private lands. If part
of the site concerned is under Government ownership, the
applicant is encouraged to apply for short-term tenancy (STT)
of the Government land concerned prior to its application

B ek H (A AR B H 2N OR B R BN H £ BAERAAN
I BHERT - A3 EIRA ED () R BUR S - B S
aA IR AT 3R = B AT ST FREE A oA BU - sth B R SR &Y

GtA S2.4.1-2

MA — Purpose and Essential Requirement B - BV ERG ¢
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e Stating the significance of the target built heritage to the local
community of the sites concerned, and how the
restoration/revitalisation would make significant contributions
towards village revitalisation and countryside conservation

RSB H SOV S g R RS AT R L @AY EE 2 - DARAE(E/
&85 TAFA S AR 5 AR R & 1F i #= 0 =Rk

 Target built heritage to be studied for future restoration or
revitalisation works under the BH could be under private ownership or
the Government, the applicant organisation should assess the
feasibility of securing consent from relevant premises
owner(s)/government department(s) and include the assessment in
the application

ECVTESAEESTEIEFRVEEET  HEWIFTRESIE 5 /Y HEE X
s o Al DUERA NSEUR S > B aa st H e S AR 1
B ABHBHBURERFIRIREY T » ARG RS BT REZA

BH project is not covered in this round of application

i H R AN S SR SR B

BH - Purpose and Essential Requirements 2 - HVFID GG




Stating the significance of the target cultural assets
to the local community of the sites concerned, and
how the restoration/revitalisation would make
significant contributions towards village
revitalisation and countryside conservation

/E@JED% H 7@3(“:%‘@%}‘7% R T REFTAE (L A EE SR
& > LNE’& @%IT’E&DH%J‘?EBH@EE&?EB&‘B

N e b sl

CR - Purpose jtﬂz{ﬁﬁ/ﬁ% EEI’J I



Stating how the research activities would harness
the acquired knowledge to tackle the site-
specific or in more general terms challenges on
countryside conservation and revitalisation

SRR AE BAGHER BT - WSS EAa Al H A iHy
Fad > eI EHhRE B B2 RSB RE K
5 AT EHIPkER

RA - Purpose bZeiEE) - HAY v




The eligible sites for CR and RA projects include countryside (excluding Lantau), which
can be referred to in the “List of Villages” for details

AR E/AE B MO EEIN & BB B FEER AL LY NT4RAL -

A4

Nao. Name of Remote Villages

District

D1 Sha Po

D2 Tai Yuen

D3 Ko Long

D4 Wang Long

D5 Tai Wan San Tsuen

D6 Tai Wan Kau Tsuen

D7 Lo Tik Wan

Islands excluding

AW

Ll

JEEIE

D31 Shek Hang

D32 Ping Tun

D33 Wong Yi (Nai) Chau

- Lantau
D8 Tai Peng
D9 Lo So Shing
D10 Yung Shue Ha
D11 Tung O
D12 Luk Chau
D13 Po Toi
D14 Lai Chi Wo
D15 Kap Tong
Dlé Mui Tsz Lam
D17 Sam A
DIg Kuk Po
D19 Fung Hang
D20 Yung Shue Au North
D21 Kau Tam Tso
D22 So Lo Pun
D23 Ap Chau
D24 Kat O (Kat (0 is partly within Country Park)
D25 Ngau Shi Wu
D26 Tsat Muk Kiu
D27 Wong Mo Ying
D28 She Tau
D29 Tam Wat
D30 Tit Kim Hang Sai Kung

No. Name of Remote Villages District
D34 Pak Tam Chung (Sheung Yiu)
D35 Tai Long
D36 Uk Cheung
D37 Ma Nam Wat
D3§ Pak A
D39 Tung A X
Dao Pak Lap Sai Kung
3:2' ;/:““T_'“ Tsal Na. Name of Remote Villages District

i Wan
D3| TaiNo D76 Sham Chung
Dd4 Tai No Sheung Yeung
D45 Wong Keng Tsai D?? Pﬂk Sha D
Dd6 Long Ke
D47 | Tai She Wan D78 To Kwa Peng
D48 Shap Yi Wat i . p
i o D79 Chek Keng
D50 Kong Pui Tsuen D&D Cheu ng Sheung
D3l Kwun Yam Shan

r
D52 Mau Tso Ngam DE I Tan Kﬂ \’L'nl'l .
D53 | LoShuTin - Tai Po
D34 | Mui Tsz Lam (Sha Tin) D2 Kau Lau Wan
D55 Ma On Shan Tsuen e H
D36 Viau Ping DE3 Lai Chi Chong
D57 Wong Chuk Shan o
D58 Shek Lung Tsai Sha Tin D24 Nam Shan TunE
D9 | Ngong Ping DE5 Ping Shan Chai
D60 Fu Yung Pit -
D6l | NimAu DEG Tung Sam Kei
D62 Cheung Lek Mei N Ny .
D63 | Wo Sheung Tun D87 Ping Chau MNai Tau
D64 Ho Lek Pui
D65 Ngau Wu Tok DER Tap Mu]l
D66 | AuPui Wan DE9 Tsing Fai Tong
D67 Shek Lau Tung = =
D68 | Sha Lo Tung Cheung Uk D90 Sheung Fa Shan )
D69 | Sha Lo Tung Lei Uk Tsuen Wan
D70 | Siu Om Shan D91 Sheung Tong
D71 ¥in Ngam .
= Tai P

D72 | Ping Chau Chau Mei e D92 Ha Tﬂ‘ﬂg Lek
D73 Ping Chau Chau Tau
D74 Ping Chau Sha Tau
D75 Ping Chau Tai Tong

GtA Appendix 1b

ALBEEIE T K5EIEE) - Rt

CR & RA - Eligible Sites




* Initiated by CCO in collaboration with relevant government
bureaux/departments to identify sites and conduct conservation work
proactively.

Eﬁ@é}ﬁ%ﬂ%ﬁlﬁ%ﬁ FAEUN ARG P HEAE - EE &t R T
7N B °

* Run by NPOs, selection of which follows the established procurement
and tendering procedures of the Government.
A IR AR AR T - T2 TR IR U R E A BRI SRR
FPErT

* The 15t PC project was commenced in 2024 to conserve the habitats of
Sha Lo Tung (SLT), included habitats management, removal of invasive
alien species, habitat mapping and ecological monitoring, and public
education

B EREROR 5T H 20245  RfrE ) D ESTHE TAESEEE -
AR AR VIR ~ 43R SRR EL ~ NI R ERY LA

Tendering details for new round of PC Project at SLT will be announced
under the AFCD website

T —EmE DR R OR 5 TH B AR A 5 R AR S 4 H A AR




Project Type Funding Limit (HKS million) Duration Limit (Year)

THB kA EHIREE(EEAETT) EHA ERR (£F)

MA Project 15 1 -3 years*™
B M i H 1-3%

BH Project 3 Not more than 3 years
XYESIEH a3

CR Project 3 1 -3 vyears

ALEE/EEHE 1-34F

RA Project 3 Not more than 3 years

AT =S N34

# Capped at 13 million for each application. An extra funding of up to 2 million can be applied for enhancement elements related to revitalization of
architectural and/or cultural aspects in supplement to nature conservation aspect of the project.

& FIR S HE51,3008 7T » 45T H @RI A ml e 480 H AV Es kSO BE S TIF - WG elEBs T = HHYE AR E LIF » AlasiZ FoEH
i B =1 2008 TTHYERS N E RS -

Project duration that is less than 2 years is only for interim solution

VIR A F A R T 5 GtA $2.5.1

Funding Limit and Duration ‘ B IR R EHEEH "




Aggregate Funding Limit for Each Applicant Organisation

HIE ER ER PR HY RETE BIFRER

Funding Limit in any

v

No. of Projects in any

Project Type 3 years’ time (HKS million) 3 years’ time
pinl] = Sk
ik e = RITEEE LR
MA project 15 1 MA
A T 17 2 T LS e PH H
Non-MA project 3 Not more than 3 non-MA
JFE T EEH B3 (EI FE T e T

i 1 MA + Not more than 2 non-MA
MA and non-MA project o N
pro 20 VEE T E E +

EH RN FE E R H H B E ST

GtA S2.5.2

Funding Limit and Duration

BB ERR IR H 58
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Prescribed Theme and Project Types for This Round of Appllcatlon

A8 HH R Y£R8 S TR H A

1. Promotion of Eco-tourism
in Yan Chau Tong Area

FEEINE— T R A RE K
- CR Projects YA LEHL/{E H5HH

2. Conservation in Sha Lo Tung
E=pNE
- RA Projects #ft5¢EEIH H

Applications outside the prescribed theme / project types / locations and incomplete applications will
not be assessed

ANSEREEARTEFIIH F R/ TE BRI/ MR ES - A2 -

\

New Round of Application r—EREHEE



1. Promote Countryside Revitalisation through New In-depth CR Projects
Cultural and Eco-tour Activities in the Yan Chau Tong Area XAEE /R EHE

ZEAEFEETMNE—T

Remote villages in the Yan Chau Tong area (e.g. Kuk Po, Lai Chi Wo and Kat O)

=

r T

A bR s L e B E S

(1) identify and showcase the unique cultural assets and green tourism attractions in s—

the remote countryside of the Yan Chau Tong area; S
(2) integrate and connect countryside elements into new cultural and eco-tourism

resources; and

(3) promote village revitalisation through organising immersive cultural and eco-tour
activities and holding signature events

ENMSE—TR I REBAR - BIAIER - Zh0E R
(1) P66 K S R LM S — T R B AR AL B Y S LR A FIAk CO R A 0
(2) v S SR AT AE T ER - SRR Rt b R AERRIRBE SR K
(3) ZRYE 0= U S LA XD A= RE R 22 b Se R S E AR (e EAT AT E 5

Under this theme, a maximum of 2 applications with the best assessment performance will
be selected for approval with granting of fund

FLIL £ MRVEES » 82 A 2R P R R R s g S 2 & )

New Round of Application %ﬁ—%%ﬁ



2. Conservation in Sha Lo Tung

RV DEE

N

S—

*3 intertwined a) Hydrological Monitoring Network in Sha Lo Tung
hydrological VD& fE 7K S B RIS
projects requires
icrl]os)feccz(t)f;rat'on b) Hydromorphological Mapping
D EE TE 7K S S 4 —

= A
HAE{T E75%  ¢)  Hydrological Model for Sha Lo Tung

B BR A e e ",
REEE YOER K ST R

d) Sha Lo Tung Baseline Contextual Study
VD aR B AR AREGS I 5T

RA Projects

WSeEEITEE

Data and
Information

The project organisations shall report the project progress to the Expert Group on Conservation for Sha Lo Tung
(Expert Group) regularly and on an ad-hoc basis, and take into account their advice on the project implementation.

HHMEADUE I R E T AR E H 5/ (B2 NA)#HETH H AR - e o5 EE o5/ NME$HTHE

H¥TRTe i fvE:% -

New Round of Application

AT — i R



2a) Hydrological Monitoring Network in Sha Lo Tung RA Projects

DR K SRS NS FIERAE

. ,I; 4. % N

* To establish a smart hydrological monitoring network at appropriate locations to
continuously collect data to support habitat management, biodiversity conservation and
water resource management in SLT
/b gl & i B 2T — (8 B B K OB AIAE S - FrEUER s DU R D e Ty AR B
B~ BV ERMERE OKE RS H

* Shall also investigate the soil properties of the natural and artificial marsh areas and key
habitats of SLT, including the permeability, occurrence of hydric soil and hardpan, etc., and
evaluate their water retention capability
SRR D AR R AN TOHZE D R F AR T3S - EFEEKME - 7K e+
GRS - I EEEERKEE

All installations shall avoid causing adverse environmental impact in SLT. The project organisation shall
consult the Government, the Expert Group and other project organisations in SLT in selection of monitoring
locations

FrA BB PH M R S DA A ERBIE A A Ber e - TH H R e R A By - JHE5E UM ~ BRI
A0 S /b gl EALTE H AR RV R AL

New Round of Application r—EREHEE




2a) Hydrological Monitoring Network in Sha Lo Tung

VD& 7K S B4

Shall include, but not limited to:

1) Automated multi-parameter meteorological
station(s) with sensors to collect the information of
rainfall, temperature, relative humidity, atmospheric
pressure, wind speed and direction, solar radiation,
and evaporation;

2) Streamflow monitoring stations, including at the
tributaries and confluence of the Ecologically
Important Stream system in SLT, to monitor
streamflow conditions, including stream water level
and flow velocity, and other hydraulic parameters at
different depths;

3) Groundwater monitoring, particularly in the natural
and artificial marsh areas of SLT, with automatic
water table recording devices and automatic digital
tensiometers; and

4) A data storage and management platform with user
interface for data visualisation

New Round of Application

AEFEERRR :
) SR RESHEBZ 28RS > H

2)

3)

4)

PUCERRERE ~ IR ~ AHBNRE ~ R
B ~ JEERIE R ~ KRS Mo s
FEE

AR R EAS  BEE/ DaEH BB
A RR(RE R R SO E &
e PR HI B /K AL RO 2R R
BRI URA EIZKEZRATEAT K]

S8

Ll BEK sk BN 2 H B8
R R JIEAE T N KEDH] > BRI
FEVDEERIRY RN TIEERE § K

— (A A ENEBR R E
e o REE AR

RA Projects

WSeEEITEE

AT — i R



RA Projects

2b) Hydromorphological Mapping B2 EBE

POETRK U S 4G

e To survey and map the morphological and hydrological baseline conditions of SLT’s
water resources to facilitate formulation of water management strategy

IR D TR K EE TR AR B KSR - DA B B K E T e S

 Make use of advance technologies (e.g. remote sensing with hyperspectral sensors
and LiDAR), coupled with ground truthing and field surveys

AR eERdlT (BIAlE R R SOt EE ) - EEfEtEi T )
57

71N

The survey work shall avoid causing adverse environmental impact in SLT. The project
organisation shall consult the Government, the Expert Group and other project organisations in
Sha Lo Tung on the proposed surveying work

A8 TAE/AR R DEFT RIS A R 2 o TH B R/ A R T s8R -
B3/ NaH B /bl HAth VE H R R R

New Round of Application Fr—EmE R




2b) Hydromorphological Mapping RA Projects
VDR KO A 4 SR

Survey, map, and characterise the water resources of SLT,  4&%U « E RN R it/ D28 H S /K& R

including but not limited to: AR BEFEEAFRR -
1) Streams: 1) &5
Longitudinal and cross-sectional conditions of the VD ER IR B A B A U T A ) P AR
streams in Sha Lo Tung, noting their: (a) width; (b) depth; o BUERY  (a) HE ; (b)FEE
(c) bottom sediments and presence of siltation; (d) (c) SR I IREIRIMEE T > (d) [
nearby embankment, if any; (e) vegetation in the TR (AH) 5 (e) ZERAEE
channel and stream banks; (f) blockage, if any; and (g) HIFERL » (F) ZBZE (417 ) 5 DL (g)
conditions after extreme weather (e.g. storms) xR, (B sERR ) 12HIART
2) Marshes: 2) =
Spatial extent and hydrological conditions (seasonal, RN S BN R (2
perennial) of the marshes, noting their: (a) varying M~ M) o BUFERN ¢ (a) ZKgEER
water depths; (b) vegetation; and (c) varying extent 1B 5 (b) TE#Y 5 DL (c) REIZEETHY
throughout the seasons = aEEME
3) Pre-existing irrigation channels and runnels: 3) JEEHYEMEENKE
The conditions of pre-existing irrigation R IR 28 7K BRI B2 i AR
channels/runnels and structures >

New Round of Application i B




2¢) Hydrological Model for Sha Lo Tung RA Projects
N S za
YOEEE /K SR AY SR
* Build an integrated “rainfall-groundwater-runoff” hydrological model dedicated
for SLT to identify potential water resource management measures and
strategies, and facilitate understanding of the relationship between hydrology
and ecology
e —(EE S DR RG-S T FETR-H KRR | KSR » DL I EL
TIHVKE R E AT RS - (e 7K S A BRfRe (e H B g

» Shall collaborate and take a proactive role in setting out the required model
parameters, consolidating information and data from the Government and
other project organisations in SLT for developing the hydrological model
TH HE B e A R 28 HRE E—E E 8RR A e IREEE
I B B LA /D2 e T B AR PR ARV ERIAIEEE - R @ /KO

New Round of Application WG



2c) Hydrological Model for Sha Lo Tung

A A E ISt

The hydrological model shall be able to:

1)

2)

3)

4)

identify perennial and ephemeral wetlands;

derive hydrological and hydraulic conditions of streams
and marshes during stormflow, wet and dry seasons,
with particular focus on low flow conditions;

identify potential water resource management
measures and strategies to maintain ecosystem health

of SLT; and

evaluate the effects of potential water abstraction on
stream flow and stream hydraulic conditions

New Round of Application

IKSCSERLERES -

D)

2)

3)

4)

RA Projects

WSeEEITEE

s 7k A RIZE AR S S

TREEE RN ~ JREMEBEREA
FUEERN K SCHK T 28 RrAlE
B EAN -

S BT 7K R B HE R SRS o
DY/ b IR R AL RS 2 S iR DL
h5d

sl B ERUKENR UKL R K 122
ESER) 7

e



2c) Hydrological Model for Sha Lo Tung
VDER T 7K SEEY

Shall include, but not limited to: ﬁ@?ﬁ{ﬂxﬁﬁéb”\‘ :

1) determination of a suitable hydrological modelling y I
methodology with small-sized grid specific for SLT 1) B FHEY/KSOEAL GV - e

RA Projects

WSeEEITEE

and covering its sub-catchments; iz DA TASR/KIE Y/ N GERE /K B
SAHEAL S |
2) consolidation of all necessary data, including but
not limited to available data of SLT from 2) S FTE FTHEIE TGN A K SRR B
previous/on-going studies and the RA projects Fich > GFEEARTERIEDEEEE
under Themes 2a and 2b above, for incorporation £ TR IEH o DU Bl FRE |
into the model, including meteorological and 2af12b NIE H oh R E g a] s

hydrological data, and conditions of historic ] FH s AR R e R K ST BE
irrigation structures; LXE&@EE/H@EE/E%Q)?@E@W(/E :

3) identification, measurement and collection of any

missing data necessary for development of the 3) ?%%U ~ = E RIS EE o 2B RE K I.‘r
model; and TEAYR (B RIS 5 PR

4) development, testing and validation of the model 4) BE=E ~ NEFEEEE /KA

New Round of Application

T
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2. Conservationin Sha
BRI

) SA/*\';re-existing irrigation

N

/

O Focused marsh areas

BRI
-

\

N

|

structure

FAMERESY | < T4 1 NG QY -

N
Stream
e [rrigation ditch
l Water bodies Sy s A4
- Conservation Area HAEEE \
[ ] GreenBelt i Uk
D Site of Special Scientific Interest | ELFFRRIERfE (F I Bh ’
/T l:l Village Type Development vl NEav g
\ ==

New Round of Application Fr—EmE R




RA Projects
2d) Sha Lo Tung Baseline Contextual Study e EEE

DB R GRS FE

* Shall consolidate baseline knowledge, as well as the outcomes arising from the
relevant completed and ongoing researches, on SLT’s eco-tourism, cultural and
natural heritage, indigenous knowledge and village socio-political structure
ARG ARV ARRNRE ~ b ~ BANERE ~ [RERAEE > DUOtEth e
BUEAETREHYEEAIE, - AR Coe i R IEAE T T R A FTAY A5 R

* Shall develop constructive outcomes that serve as key reference for formulating SLT
Master Layout Plan of eco-tourism initiatives and developing the separate design
briefs for the associated visitor facilities (e.g. the proposed Visitor Facilities-cum-
Management Office) in the future
A Ry Al E /D & o] A= RE i A Qe SH Y AR SR 1 S dm B = Rl n B sse i (il
BEEAVRI R e i B B A ) AR TNy - AR B R E S

New Round of Application %’f—ﬁﬁqa



2d) Sha Lo Tung Baseline Contextual Study RA Projects

Ve FE GRS I

Shall include, but not limited to:

1)

2)

assessment of SLT’s current and projected visitor
demographics, behavioural patterns, and activity
engagement, alongside a strategic evaluation of
opportunities to diversify and enhance eco-
tourism offerings to support sustainable growth
and enrich visitor experiences;

baseline survey(s), oral history collection and
documentation of SLT’s tangible and intangible
heritage, including landscapes, architectural
assets, archaeological sites, agricultural
practices, cultural beliefs, etc. and assess how
these parameters shaped the local ecology and
biodiversity of SLT, and their linkages to
prevailing principles of sustainable development;
and

New Round of Application

e (=
SERIEERIR :
1) BRI R TR T

2)

e BN ISR 1T R
KATETREENIEE - st
ZItie T EHAVERRRIEETR - B
eI SCRF/DEETRRY A R S5 K.
SEIRE R > R MR S

DB - TR R BT
ST SRR b BRI B )
B 0 RS - R E
B - R - L0
A B R B T 2 b
CERERIE S REN: R BT [
R ERERRIE &




2d) Sha Lo Tung Baseline Contextual Study RA Projects

Ve R SRARES T I

Shall include, but not limited to:

3) in-depth analysis of SLT’s socio-political
structure, including lineages of different clans
and key stakeholders, demographic mapping,
land matters and community aspirations on
SLT future development of eco-tourism and
conservation-related initiatives, and develop a
structured engagement approach for inclusive
and sustained local participation

New Round of Application

WSeEEITEE

JAEFEEAR

3) FEASHT DRI EBURE -
S RN EEZ R & HIE R
ks ~ ANC&Garth ~ LB E
PLUR & it & D 2 R A e 2
RSS2 S o 5 A B T Tt
5 WGHIE &Y REE > fE R
gﬁ'fﬁz s A FHEREE RS EE




Application Form for CR and RA Projects

FHEFRIG - LEEL B HH B B RE B 5TEE)

CCFS Application

Local NPOs which want to apply for funding support under the CCFS to implement any of the above types of projects in eligible
sites can submit the completed Application Form with relevant supporting decuments to the Secretariat of the CCFS. Please note
the cut-off date of application submission announced in the What's New of the CCFS webpage. Please refer to the Guide to
’ Application (Mersion 1.8 _Sep 2024) for the eligible sites for implementation of projects under the CCFS.

1@
Iy

-

Cultural Rehabilitation / Revitalisation (CR) projects aim at enhancing public appreciation and awareness in cultural conservation of
the target cultural assets, which should be unique or representative to the local community of the site under application.

Application Form for CR Projects (Version 1.7, Sep 2023)

Research Activities (RA) projects on Countryside Conservation and Revitalisation should aim at harnessing the local and/or
overseas experience and knowledge and injecting novel solutions and elements to tackle local challenges on remote countryside
conservation and revitalisation.

Application Form for RA Projects (Mersion 1.7, Sep 2023)

Guide to Application and Application Forms FHEETED | L HEE RS




Application must be Submitted by a Single Organization

EHER /R HE— et
Eligible Applicant and Co-organising/Supporting OB AU e

Organisations: . s Ay L B o~ N
° a) ElE ARSI e G SRR At 24

a) Local Tax-exempt Charities S g
b) Local Registered and Non-profit-making N .

Companies b) AHrEFHEVIEZRF A =]
c) Local Non-profit-making Post-secondary . N

Education Institutions c) AHIFFFH LAFLK

Section A — Particulars of Applicant
i — Sl
Name of Organisation® T
* (English T57)

mia: both English and e Organisation as the applicant and
Chinese names 432 w58  (Chinese 137) background
Background of Applicant* EHEEERIER" A E B E N

{Please include year of establishment, objectives, funding source, etc. SFHHEEE - GESEITES - Gt - SEHALEF)

GtA S2.3

33



v' Authority to sign the agreement on behalf of the applicant

organisation Person-in-charge EIEA
HHERR P B EEE Name*
2
v" Accountable for the project implementation (In English, Surname First #1 + #0577
HIEHEERELAR Position™
| iTAd
v'  Endorse all the progress, completion reports and statements of Tel. No.*
account Lt
A AR T VR S B Mobile Phone No.*
v' Oversee the Implementation of Project Proi 1 1
S ject Leader’ JHEHEARA
B BT B BB A —
. . — &
v" Responsible for the draft submission of all reports to maintain the (In English, Surname First 2 - ST 277
quality Position®
BEATAMESERENVIRS U RFFEE | iAg
Tel. No.*
v" Submission of CV in application form BEEE
EHFRECHE AR AIER Mobile Phone No.*
TN R

v' Seek prior approval by the Secretariat on change of Project Leader

FHIHH & E NHBE M E it A GtA S2.6.3, 5.8.8, 5.16.6

Application Form — Key Persons EHSEERL - B A S 34



The Applicant has the Responsibility
to Ascertain All Statutory Requirements Related to the Project

FHER & A RS B P HIRTR A EE K

Obtain all necessary endorsement from relevant authorities
(e.g. change in use of land) prior to the commencement of the
associated activities

e GA B S BRI A B & R He = 8RR avtt A (Il
S R )

Planning Applications

A 51| B B

Business Licence Applications

i

_

* Project Milestones

* Workplan

TAE:HB

* Project Programme

THHETE]

Budget
A S THH.

HEERE

¥

Release of Fund

UL

GtA S2.4.5

Application Form — Statutory Requirements

FHERRI% - BIH HAHBRRYAEER >




Application must be Submitted by a Single Organization

FHER 7R B — i

12. Co-organising/Supporting Bodies of the Project (if any)!2"

The applicant may collaborate with other bodies to implement the project.  However, the applicant shall be the single contact point of and accountable for the project.

B O] LARLREC A M S fEfERR TR E - 2% - PO A RMAEEH N BRI AN -
If the space provided is not sufficient, please submit additional pages as supplementary mformation. 3175 {17~ 2« o R ER i E -

Name of organisation

Al R ebie

Role & duties under project

AEEH THEE

Agreement to participate 1n project®

EEZEEH"

[ ] Confirmed and attached with documentary
proof

btERE i P bR EEEH S

* Provide written confirmation from all the co-organising /supporting organisations and sponsoring bodies

etATE & SRR B B B R RS S

* Set out clearly the involvement and roles of each party in the project, which the applicant shall be the single
contact point and accountable for the proposed project

FIHEERETRE B2 E A E - HaEaAEiaRH HVE ks > W AMEE AR

GtA S2.7.9

GtA S2.3.2

% 36

FHER RIS - B ~ SXFFAIEEIE

Application Form — Co-organising/Supporting/Sponsoring Bodies



The Applicant has the Responsibility to Check

the Ownership and Status of the Land and/or Buildings Involved

HEEEA B EEZATS 1 B RYIRISERER

13. Dwners.:’Tenants u[ the Laud or Bu1ldm Invulved fnr Cum:'l m:tln the Frn ect and Associated Activities

If project staff is also a local villager, please mark with £ I H A BB EERE - Sbls BT -
If the space provided 15 not sufficient, please submit additional pages as supplementary information. #0175 {ir-+ 2 « ol nEEEEEE W E -

Lot no. or address of A i cinle to impl t
Name premises involved Role & duties under project greement n [;1:;:5,& @ Implemen
e R EF R TR Y, A REE TrRE . P
1HI] | [8]5 *
P bl [ERI EEE#EEH
e.g. Chan Tai Man# e.g. D23 Lot mo. 12 e.g. landowner to lend land for use in the project
P : AT e }E?ﬁﬁ% 123 g3 | 00 REERH L REAERA [ Confirmed and attached with
12 %
o documentary proof
MR A B a8 BH S

Obtain agreement in principle from the land owners/ building owners/tenants/relevant government
departments concerned with documentary proof

ettt CEEYEE A TP BB ESFRRR EEE - R AEREE IS GtA $2.4.3, 2.7.8

Application Fo Owne onse FHERRIE - T RSV \HNER




14. Key Performance Indicators (KPIs) and Deliverables of Project™ TE H FZEISE K¢ E "

Please list out deliverables and propose at least five key project-specific KPls in phases to quantify project contributions in accordance with the programme. KPls shall
cover at least three different dimensions, including (1) Stakeholder Engagement; (11) Effectiveness of the Proposed Conservation and Revitalisation Imitiatives; and (1i1)

Public Awareness. A practical target should be set for each KPL 555 T {38 3P EES| i p B B g/ A (A F B R IRSE L B LIEH EEL - SEEELERE=
{E-FEHER » ARG FRrE2s ¢ (i) BRI E RS ERIEATER ¢ Bl $EMR R SRR - EEFEI RIS e R E A -

Types of KPI Deliverables and KPI Project progress 15 H #E[E
Ei=g it R SRR FEEE MI1-6 | M7-12 | M13-18 | M19-24 | M25-30 | M31-36
% 1-6 ‘% T-12 % 13- % 19- % 25-30 % 31- Effectiveness Of

{EH EH | 18{EH | 248K | {EH | 36 {EH

Deliverables e.g. Organise X stakeholder

. Engagement of Proposed Conservation
. engagement meetings . . .
HEE Fla0; SEMG X L S ER Stakeholders and Revitalisation

A Initiatives
RS0 BRI B L

eg X stakeholders (e.g
Engagement of KPI village representative and

stakeholders ﬁﬁ%% relevant  rural  committes

member) attend the
ﬁfﬁ%?ﬁ"%ﬂ engagement meetings

PO X O PR 8

RERMHWEHERGER)

& Bl

GtA 52.7.13

Application Form — Key Performance Indicator EHERE - HERHREE *



15. Details of the Budget Plan'** FERBSEEHE'"

Please provide the breakdowns of budget in Excel format as prescribed below. Please extend the table if necessary.
L] Excel Hl R ETEREE L0 S TEET - OERE - WETEEE
If the space provided is not sufficient, please submit additional pages as supplementary information. #1257 2 « o ISR Ew&E

Particulars Estimated Remarks
Examples SRS expenditure (3) fExy
. . . . . E I=] = P — m
group sub-items into a single item with one B+ FRFZ0T)
cap Manpower A J& IR

BEOAIE AT IHRE S MRy IHECE EIR

General Expenses —f& 7 4

eprovide the breakdown of budget in Excel Minor Works and Equipment /NEY T f2 Kt 5%
format
X Production of Publications and Websites
==E N\ = St . PN
a5 PAExcelk& =\ Fe i TR b ~Z 0V /0 TH B
; BUYE I R 4B
*please note the Level of Funding Support for Purchase of Educational Materials [ 5 #k4

Expenses at Appendix 2 of the Guide

o s S HE B | MS%0 AR 5 HE Y B = A JE S AL Purchase of Computer Softwares [if 5 BS54
Bl B%;%E N ) Other Expenses EAtEH 7

Total &84 : 000

Please provide full justification of every expenditure item, especially expenditure items with substantial amount of deviation from the budget of the previous CCFS
project. SYLETER S TERELA T E A  SEREREE S - SR E R AN IRE B B AR A e e

Application Form — Budget Plan HHEERM -THER X v




In Excel format

PAExcelf& =,

*Note the Level of Funding
Support for Expenses at Appendix
2 of the Guide

AR S S SR RS B

)LL\

iTﬁﬁm = BhRER

*Project staff, general expenses,
administrative and overhead cost,
transport allowance, meal
allowance, etc., have different
levels of funding support for
expenses

A EHEET ~ —fsCH 1T
R AR B S~ AR G K ER R
A TSR E BIIREE A [E]

Breakdown of Budget Plan

ET A ETS

Manpower and General Expenses

Estimated

GEUENRS

Expenditure ($)

Salary — project staff 3666 y, $SSS Monthly Salary x XX months (MPF included)
Do)
Salary — Part-time project staff (o\e&‘ $SSS Monthly Salary x XX months (MPF included)
® Average weekly work hours

Minor Works and Equipment

Equipment $SSS

Restoration Contract $SSS Type of services included, any maintenance
cost

Publications and Websites

Publications S$SS No. of copies

Website design SSSS Type of services included

General Expenses

Audit fee SSSS No. of times

Other Expenses

Transport allowance SSSS Unit cost x quantity, type of transport
involved

Meals Allowance SSSS Unit cost x quantity, to volunteer, duration
of activities

Contingency SSSS Items to be covered, justification

b S RV 2 TH




Disbursement

Disburse Conditions

Proportion (%)

RSN

First Part of Initial
Disbursement

BB BCCRERYSE—H0r

BRI
One month before commencement date and/or

TH H BAga ey —(E H K/=

Other conditions stipulated in approval letter

HALF %S ERIRA:

177%8 (%)
Capped at 25% of the
grant

DL& BRI 25% Rl
Capped at 50% in total

Remaining Part of the
Initial Disbursement

B BGEATER Ny

Upon Secretariat’s satisfaction and acceptance of
inception report

VSRR T o A A R

B3t DL 509 B R

2nd Disbursement
BT IRERIEIE

3rd Disbursement
= RESTEIE

Subject to the progress and the satisfactory
performance of the project (e.g. financial position of
the project)

SRR IH H HYHERE SRR A5 2 T B AR S (T
AR

According to the disbursement schedule
stipulated in approval letter (The Secretariat may
revise the schedule having regard to the progress
of the project and/or other relevant situations)
TR AV BOE B R (M e & 4R
H HYHERE s EAAR R RV IE S5 T2 i 2R)

Final Disbursement
BB S GEOH

Completion of project and

SERCTE H K

Upon Secretariat’s satisfaction and acceptance of
completion report & final audited accounts

MWE ISR o WA T RS R85 EE
s H {2 /M {EH N

10% or actual outstanding payment, whichever is
the less

10% B PRAVAR R - Dl b2 e

Application Form — Proposed Disbursement Schedule

FHERRI% BV R IR RER




Annex 2

Mk 2
Essential Documents Submission Soft Copy Format
AL v == Status” Requirement
ARG BEARREATR
1. Original copy of application form % | [J Yes ELHEAS Electronic-input application
F&IEA form (Downloadable from CCFS
P 5 p—— bsite)
Soft copy of application form Ff% | [ Yes ELFEAS webs
e O Y | m AR (it
— . SN HREIAEE TR
Signed by an acceptable Person-in- O Yes %5
charge 5T AEE
Stamped with official O Yes EL2%F
organisation/company chop 2 |-Ef
i SRR
Please make use of the checklist at 2. Documentary proof of the OYes £f¢% | MS Word/PDF
Annex 2 of the application form to Egn%ﬁ?;nt’s eligibility FHG% &8
CheCk the requ | red dOCU ments 3. Map showing project location and O Yes ELHE3C MS Word/PDF
2 2 — N=SY=1s area HiI[E|SRIA H Hh BRI
G| *U}EH EE e _‘EM\—J‘%&:_‘ qu El/\j/ﬁ EJ;Z‘ 4. Photos showing the existing O Yes L% Scanned copies in PDF
%ﬁﬁﬁ%g?ﬁxﬂ@j{f’: condition of the project area 15 85 PDF f&fFfi4
E H R IR AR
5. Curriculum vitae (CV) of the Project | [ Yes 247 MS Word/PDF
Leader THH 77 \FE
6. Documentary proof showing the O Yes B4 Scanned copies in PDF
agreement of co- O NA i PDF f&admitiA
organising/supporting bodies to
participate in the project ¥~ =7
FIH H EAG [F S 2 007H H #EE A
Bais
7. Documentary proof of the eligibility | O Yes E#2%7 Scanned copies in PDF

Application Form — Checklist B RS SRR E .



Submit the completed application form in both original hard copy and soft copy

H RS R RSO H F Y RIBIEAR MER

* The original hard copy of the application form must be signed by a person-in-charge of the applicant
and stamped with an official organisation/company chop

HER RIS IEAERFFEVEEA (M ' &8 A ) &F > 5 CHFERE fVEHIE

e Otherwise, the application will not be considered
98 0 AR ANESE

* The original hard copy of the application form, together with relevant materials (if any), shall be dated
and sealed in an envelope marked with “Countryside Conservation Funding Scheme” and the nature of
project applied
HHEERISIEA - HEMERE R (WH) - FTEEHEH I EBUIE—EEEREEN » EEMER 40
oR BEETE ) KEFIPREMYE

App. Form
Important
Notes



FH AR A ERERY ERRIR °

Key Reasons of Rejection

Could not provide documentary proof on their local non-profit-making status
RAETR AR AR A tth IF 22 Rl 4B 48

Could not provide documentary proof on management agreements with
landowners or tenants of the target site for MA projects

PEAIRE SRR HIE B AR M B2 B0 i EA AR ST 1 applicant may submit the
BB AR AR revised application in upcoming

The proposal could not demonstrate obvious enhancement or benefits on rounds of application if meeting
ecological conservation/village revitalisation . .
the prescribed project types,

RRERGENMREERE - BN EERERTHBNE NN - themes, locations and scopes
The project site did not fall under the specified sites of CCFS ‘
I8 B it 85 R B B BT BI T A0S E 8 HWIEEHN F RS R

TETETHYIR E R - £ - i

The land status of the project site was unclear JEA o
BB S R B o S RUIE] o R FTRATEE
e was doubton th EKCE R

There was doubt on the feasibility of the project, or the project overlapped
with other completed/ongoing CCFS projects

IBEOJfTEREE - SRS IEETHNEEEESE 44

For rejected application, the

GtA S4.5




The application and approval processes will normally be completed within
SiX mont ns after the cut-off date of application.

3R SR e — e g e - R H AR R 6(E H N 52

Where the Secretariat requests for additional information and no
feedback/response from the applicant is received within 14 calendar days
from the date of such request, the application will be considered as
withdrawn and the application will not be further processed.
(P e 22K FHEE H fe it 88y V&R - BRI EKE HAEETHY 14 /&
H AU S FHEE & Yol &/ (a7 » RIE R Hﬂ)ﬁ%ﬁﬁfhﬁz

GtA S2.6

Submission of Application



Assessment Panel

Briefing by Applicant to

Assessment Panel* (CCO + relevant Government

Application departments)
A =
ek VRl —y 5
SEat  \4H S _
A/ TR RO + AEBRELF )
N /
<7
Vetting Subcommittee (VSC) under ACCC
Recommendations to ACCC R Z B Y MaxdEFi/NE
for decision
@%ﬁ%g@%ﬁg \ Applicants may be invited to the VSC meetings to present their
application and answer enquiries
{EHRTE W TE - SR S I N T -
NS / .\E R S HEARCER. - DU Ol fERE L/ NaHAH & AYFERE

*|f applicant did not attend the briefing to Assessment Panel and/or present in the VSC meeting, its application may be regard as not ready
and may not be processed further

AR AR [ N ZE R R/ SR Rt N s ERE TR R e A PR SIS

Vetting Process SNEs ey i 4




» Application will be assessed according to the vetting criteria for
respective project type i) MA application; and ii) BH, CR and RA

applications.

> HEFRHE TR H B F B R ) EE

El.

AR E/AEF K A5e/EE) -

Vetting Criteria for MA
Applications

E B R sy 2R

»s
Lt

FRLOCIESE

g S i) SXCHIRESS

Vetting Criteria for BH, CR
and RA Applications

XALEE/E

KA SeEE) R H’Jﬁﬁ 'J

Vetting Criteria

Z2EH]

47




XAbAE
/@ﬁ Enhance Public

The Need and the CR Appreciation and Capability to
Capability to Awareness of Harness the Local/
Formulate Cultural Overseas
Restoration / Conservation Experience and
Rey'j?ﬂzgquhﬁ R E BHIEY) Knowledge
%ﬁ@ﬂ?%@? E B RIFE LA R A FH MY
%jﬁ%ﬁ?ﬁfé@%ﬁ FE PR B HYRR R B R 2 g S 138
4 5

Uniqueness or
Degree of Public Representative of Propose Novel
Access and Mode of Cultural Assets to Solutions
Operation after the Local TR FE AR T
Restoration / Community 2 ) ’
Revitalization ZNALE E S -
E)inG INGrE = i) fHE B EEER
BEENEEBEES =
% HY R/ EIE T

GtA S4.3

BH/CR/RA - Vetting Criteria RS ~ SUBRE 1B F e S EE) - SFHEAEH]




Realistic and Reasonable
Implementation Schedule

BN SEAETRER

Long Term Impacts/ Benefits

e ERREZE/ B2

Reasonable and Realistic

Budget

GEMBERERER

Educational Activities

HEIEE)

Project Management
Capability and Track Record

THHEHE ERRETI AR

GtA S4.3

[

X%

25 ~ HEE MER G

Fring) - FHZER]




=

Implementation

HETT



Approval Letter for Successful Application

R R ER AL S

D|Sb ursement 1%t part of 15t disbursement will be arranged
to project organisation upfront as project
Schedule*

setup cost
B R MG 5 —8 ik i 17 7H B 1%
ENGKIRZ R e T

* Disbursements are subject to conditions, e.g. statutory requirements, project progress, financial
position, expenditure projection etc.

EENGE LR A A E BRI E  THE B > THEI SR E

Approval Letter HixE o




Approval Letter for Successful Application

R R ER AL S

Terms and Conditions

(FE s &l

Terms and Conditions

&l

Approval Letter

Project organisations are required to observe
the terms and conditions during project
implementation and using allocated grant
H H sz 2 - TH H AR 2T H B
EpESRTE AN STl

Project organisations are required to submit all
data and information generated under the
Project for release for public access and use.
I Hiki R e et  H FEAFTE
BB ER - DL EEAm A R H R




Approval Letter for Successful Application

R R ER AL S

Terms and Conditions

(s &l

Terms and Conditions

FE il

Approval Letter

Project organisations are required to

propose and submit an for
the Project

before the project completion date
for approval by the Secretariat.

TR HiSE A H H 5E e H
> DA
FaALAE -

Project organisation are required to
support and participate in the
activities organised by CCO
A H RS 7H SR e S B TR
YRS




Project
Reports

Vetting &4 Y

CCO + relevant
ACCC Government

. = Department
AR e SR AT +

Project
Organisation

THE WS

AR BURFERET

Expert Group
(Sha Lo Tung RA projects)

S _ Project
B/ NH (e bR ) Inspection K& Activities
sTEIES)
Project Monitoring THHEZ a




Subject Officer will arrange kick-off meeting for project organisation to present
the following parts:

(2= & 27 PR H B a1 H s F i

Statutory
Introduction Project Objectives Requirements and Project Plan
&7 THH HE Timetable HHEEE
TETE SR F R

Data Submission KPls Deliverables

B = IH H 2RI EE BES

Project organisation, CCO and relevant department(s) to agree on key issues
and targets of the project

T E A ~ AL AR S0 TR0 B Y 2B & AR E tinhak

Kick-off Meeting TH H e ”




Report Submission JEA #esE

Report Form

Inception Report ¥ IaH &=

Completion Report Form w§

P rog ress Re pO rt i%)ﬁ*ﬁ%% * Statement of Account

Completion Report B FHEE*

Auditor's Report

* To submit together with financial report /

annual audited account
LB T A AR TN ) — BB

For late submissions, escalation actions will be taken based on the situation: including issuing reminders, holding working
meeting with PIC, issuing warning letter to the organisation, reporting to the ACCC, consider suspending or terminating

funding for the project concerned etc.

AR TR e R 17 [FIRR RV A (A 2 R EUE B HUER A T8 - EAh mIH B i st ez - S9RIA

Hi¥mraE A » mIEEHERESHESE - MERZRE g2 W - FEHESIEAREENEDY > DUAEHBH R

AR e & B FH ER R 5 e L AR (R re SO IVEC#R s - GtA $5.8.11

Report Submission




Submission of Progress Report Every 6 Months

'i\ i i :‘E 7\_.—5-. 2 .él:
FO(E HIERX —KEEHEH
Status of Capital Items Financial Report
BV Uy

Requirement Project Details and Outcome
K THHERE R

Submit within two months Project schedule ltem No.
after the end of reporting TH HEFE = Y AR e
period/project completion
s HA YA HSERKZ2{E H N Implementation Progress (e.g. Photo
FEAS events and surveys conducted) Els
WA TR (A 5E ey S Bl K
Draft report should be )
endorsed by the Project Leader
FEAT sy e E e e E ST Deliverables and KPIs Exit plan for the Project at
HadgAES % AR B VH H R least 6 months before the
_ _ project completion date
SlgneibyihinPe*r'son-m-charge EIEE 2R ERZE V6B
HRRARS BTSSR E R

EESER ST 7

Progress/Completion Report




Statement of Account Annual Audited Accounts
& B #3R RETIEEMRE
I

To be submitted every 6 months, with Progress/Completion Report To be submitted every 12 months, with Progress/CompIetion Report
oMl H 23— » H[EDERE/SE i S & 1B AR —2K » H[EEE ST RS

Prepared by Certified Public Accountant (Practising) (CPA(Practising))

Make use of the template on CCFS webpage 1 (HSEGE AT (503 B2 ARG i
IR B R AR

Make use of the template and Notes to Auditor on CCFS webpage

Detailed breakdown of incomes and expenditures KGR E4EE AR IERS
WA RSy TS
Express an audit opinion on whether the project has complied with
all the requirements of CCFS and make full disclosure of
Financial Projection noncompliance Statement of Account
M EHER ﬁ%g‘%‘iﬁﬂ?éﬁ%&%ﬁﬁéﬁi/’fﬁ% EE GGl -l andAnnual Audited
ZBEHEIFTABUE © /AL ER M S GEREm ) - |
identical
P“r,ocurement awarded Detailed breakdown of incomes and expenditure mF E $§%&Z«<%A1‘Eﬁ
PR AR TR s
FREMR B A HIEL

H R[]

atement of Account/Annual Audited Acca iR HwRIEFTNFEIRE




Disbursement Disburse Conditions Proportion (%)
BB BRI Y8 (%)

First Part of Initial One month before commencement date and/or Capped at 25% of the
Disbursement 5 H BazG Ry —1{E H K/ grant
SR E 4y Other conditions stipulated in approval letter DLEBhAERY25% B[R
A=A A E LA R Capped at 50% in total
Remaining Part of the Upon Secretariat’s satisfaction and acceptance of &3ELL 50% BIR
Initial Disbursement inception report
BB EOEN R T Ey WERSEHREEWE - GRS S
27 Disbursement Subject to the progress and the satisfactory According to the disbursement schedule
B A ERIE performance of the project (e.g. financial position of stipulated in approval letter (The Secretariat may
3" Disbursement the project) revise the schedule having regard to the progress
B = RERTIEE SRR H VRS SRR R 2 B2 E (BIAITR  of the project and/or other relevant situations)
RIS L) FR B A T S 1 A B R (B 1%
T H WV AEE S HAt AR LB E T 38 i ]
=)
Final Disbursement Completion of project and 10% or actual outstanding payment, whichever is
B 1% 3% IBGK PR SERCYE H K& the less

Upon Secretariat’s satisfaction and acceptance of 10%EV B PR ATEIE - DU/ ke
completion report & final audited accounts

WE RIS E WS - WARERER S R s
TR H &R {E A A

Application Form — Proposed Disbursement Schedule H R - Beal R E R



Project Monitoringl5 H E5 22

Inspection Focus
KEER,
Regular * Deliverables . 1 f””d, L
. i B Dispursement
Inspection i
TE R A + KPIs
I H IR Aot
* Performance ‘
= s Project
. * Invoices, quotations, tendering Suspension
Surprlse documents™® and relevant or
Inspection procurement procedures - ) .
s gg‘ s BYS - S0E - IR R Termmatlon
RKENE B (= E 4K
*Maintain, for a minimum period of seven years after the completion of the project, full IE E

and proper books of accounts and records in respect of the project

JRAEMH H 58 1% % Ry PRrH H RS2 BIR H kIR R sk 2/ D 74

Project Inspection HEXKE



Procurement of Capital ltems, Goods and Services

PRIEEAY o ~ Yool

The project organisation shall exercise utmost prudence in procurement and must adhere to procedures of CCFS GtA
S5.13 —S5.14.

TH HARS RTH H PRI - BRI OE T SR IIE 5555 (S5.13 - S5.14F2 7 -

Report and confirm procurement was conducted in accordance to CCFS GtA procedures on Annex A of the Statement of
Accounts for any procurement of capital items, goods and services with aggregate value >$5000.

BRI ~ VIansiR BRI E> $5000 B - FERMR B #aRi ¢ Al st iR s A T2 R R TE 5 ETT -

Procurement List of Capital Items, Goods and Services
with Aggregate Value of =$5,000 awarded during this Reporting Period

Procurement conducted in
accordance with the
CCFS Gude to
Application "=

Items Amount (§)

Provision of consultancy services contract
| - 450,000.00 &

for area A

2 |Provision of service contract of survey for area B 60,000.00 | GtA 55.13-5.14

Procurement Procedures

PRIETEFT B




Other Submissions throughout the Project Period:

TR H I RIHYHAT 32K

Project Specific Project Related :
Event Calendar Data Story Photos & Videos
- photos and o 7FE}:[I &E‘/
participant number Iﬁ E %)i__ﬁ%&?}g IE E ﬁ“/éﬁ%

- M A &%@A%& Wra p-up
Project Video
REh A

Publications

Bl

Project organisation are required
to support and participate in the

activities organised by CCO

TH B SR SO B 2 B ATAT
H RS ED

Provide CCO with the information, data, photos, videos and publications collected/generated/issued under the project

[ ARRBe fE e IH H i G/ E A3 Ve ~ BuE ~ 18R - 2R MEIRA

Other Submissions




CCO may post relevant
event dates, photos,
data or project stories
on social media and
CCO website for
promoting the projects.

PR A] HE B AE (LA
LRGN RBIE E £
SATTHRBESENH B
iR ~ BuEsIEE AL
RIS DIHEEIEE -

Management Agreement Scheme at Lai Chi Wo Enclave (2021-2024)(2025-2028)

Propanent Wi 2 G105 (51336 5 CPINa) CRATHAEI: FoUSINcr: SMErLst Chi e,

Project Description

Th prspes pranmstos isbaeisnily G 174 wd we ksl sirsee
o Lai chi

1 il U g ol i, S bt
] i et 10 iangthen

o by o i,
injects an

s ptantial

Cormenny B ol ebad, G356 20 e
1278 £uppeet chvsr sl Mors and e, Burih e, Gritod Moaaees s SdopieG 1 uppnses she e o ITiashe cpaches

Geoit Agpraved
)

1t Pl

e P W 000 600

Puaisct Duration
Lt P QL/17202L - BLOL/EI2E

20 Pl DL42025 - 210302828

How To Get There

1 1Ma U sl o terry |

+ Ly Satrd Sunda, and .oic Iowday

+ DDA A L ST G2 I S8 £ 00

+ RO LaI £ Peratls 30

2173 Shul Hang Kate ey |

» By Tuvsciy anc Tharsdy fesshuding FUsic Holldas)
+ DD T SnaIHang 3208 20

« REUTE Lol 1 FRGratls 10
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What's New
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Kat O

Kat O island is close to Sha Tau Kok, located between villages in Northeast New Territories, and Yantian and Meisha of Shenzhen.
Asits other name "Crooked Island” suggests, it has a meandering shoreline, making it a good typhoon shelter and staging point
for vessels travelling across Mirs Bay

The current Kat O village is around 300 years old, set up by Hakka and boat people during the Early Qing Dynasty. Standing at
the pier facing the island, an your left would be the fishermen village, while your right would be the Hakka village. Similar to
ather rural villages in Hong Kong, Kat © welcomed its population peak in the 1950-50s, but faced a sharp decline due to an
urban migration and emigration.

In 2011, Kat O was included in the "Hong Kong Global Geopark of China Northeast New Territories Sedimentary Rock Region”,
followed by the openings of its Geoheritage Centre, Kat O Story Room and Kat © Heritage Trail, showcasing village stories of the
ald times as well as geoharitage for wisitors alike. Tha Kat O Tin Hau Temple, judging by the writings on a bronze bell, is
estimated to be built during the Qianlong era of the Ging Dynasty, then renovated during the Guangsu era. The Tin Hau temple
is currentty a Grade 3 historic building.

Kat O holds its "Da Jiu Festival” every 10 years, the next to be held in 2026. The Tin Hau Festival is held every year, being the 23rd
of the third lunar month.
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Event Calenda

Improvement Works
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List of related CCFS Projects

Innovative and Sustainable Rural Tourism in Sha Tau Kok Cluster: Showcasing the
Unigue Natural and Cultural Heritage of Mu and KatQ

Re-imagine and Co-create: Action Res
Mode! in Yan Chau Tong Eco-recreation and Tourism Circle

Jourism

Rural Common for Countryside Revitalisation | Rural Common: Interactive
Platform for Countryside Revit tion (Phase |1}

Publication & Data
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Intellectual Property Rights
X

The applicant shall unconditionally grant of an irrevocable, non-exclusive, royalty-free,
worldwide, perpetual and sub-licensable and transferable licence for the benefits of the
Government, its authorised users, assigns and successors-in-title to do any of the acts
restricted by copyright under Sections 22 to 29 of the Copyright Ordinance (Cap. 528) in
respect of the application form and all its accompanying materials to be submitted by
the applicant for all purposes contemplated by or incidental to this Guide, the
application and approved grant including without limitation the application assessment,
monitoring of the progress of the approved project, evaluation, review, audit and record
keeping in relation to the funding support.
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e The source of funding (both the name and logo of CCFS and CCO)
##NatureBasedSolutions #Ei BANBRAE #RM

must be acknowledged in all publicity materials relating to the
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e Hashtags of the CCFS and the CCO should be included in social ”
media posts.
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Secretariat of the Countryside Conservation Funding Scheme

PR S EBIET ISR

Cut-off date of Submission :
17 December 2025 (Wednesday) 5pm

FHER AR H B:
20255R12 517 H (=) 585 1

bl

 Telephone no. E&=Z4: 3151 7137

e E-mail FE[HILE: ccfs@eeb.gov.hk

* Webpage 4 H: https://cco.gov.hk/en
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